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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS

REGULAR MEETING

*** Meeting Will be Conducted in Person and by videoconference ***

Friday, February 13, 2026
10:00 a.m. EDT

Board of Regents Room

Julian M. Carroll Academic Services Building, 2nd Floor

400 East Main Street
Frankfort, Kentucky 40601
(Primary Physical Location)

Zoom Link: https://kysu.zoom.us/j/96396462863

Phone one-tap:+13052241968,,96396462863# US

+13092053325,,96396462863# US

Webinar ID: 96396462863

Call to Order

Roll Call

Approval of the Agenda

Consent Agenda

A. Accept the FY24 Audit
B. Final Approval of Interim Policies (October 9, 2025)

Information and Action Items

A. University Senate Reports
1. Faculty Senate Report

il. Staff Senate Report

iii. SGA Report

B. Division of Finance & Administration
1. Approve FY26 Budget Amendment (Action Item)

ii Approval of Shauntee Hall Renovations Project
(Action Item)

Regent Tammi Dukes
Board Chair

Nicole Sergent
General Counsel and
Board Secretary

Chair Dukes

Chair Dukes

Dr. Patrese A. Nesbitt
Faculty Senate President

Mr. Delandual Conwell
Staff Senate President

Ms. Cheyenne Rushing
SGA President

Dr. Heather Bigard

Vice President Finance
and Admin./CFO, Board
Treasurer


https://kysu.zoom.us/j/96396462863

iii. Jackson Hall Easement (Action Item)

. Division of Academic and Student Affairs Dr. Michael Dailey
Academic and Student Affairs Updates Provost & Vice President of
Academic and Student Affairs

1. On-line Program Review Dr. Heather Bigard and
Dr. Michael Dailey

ii. Approval of the Command College Certificate Dr. Michael Dailey
Program (Action Item)

. Office of the General Counsel Nicole Sergent
General Counsel
1. Minutes from Previous Board and Committee Meetings
a. December 5, 2025 Regular Board and
Committee Meetings (December 5, 2025) Minutes
(Action Item)

Closing Remarks/Adjournment Chair Dukes



KENTUCKY STATE
UNIVERSITY

Policies and Regulations

POLICY TITLE: Accelerated Bachelor’s/Master’s Programs (4+1 Programs)

APPLIES TO: Undergraduate students enrolled in approved 4+1 accelerated
bachelor’s/master’s pathways; academic departments; Office of Academic Affairs; Office of
Graduate Studies; Professional Advisors; Office of Online Education; Registrar; Financial Aid; and
Bursar.

ADMINISTRATIVE AUTHORITY: Office of Academic Affairs
APPROVED BY: Office of Academic Affairs / Graduate Council
EFFECTIVE DATE: 02/01/2026

NEXT REVIEW DATE: 11/01/2030

POLICY STATEMENT:
Eligibility
This policy applies only to formally approved 4+1 or accelerated bachelor’s/master’s programs.

Students may not be simultaneously enrolled in both undergraduate and graduate degree
programs. Eligible students may apply for admission to the master’s program during the final year
of their bachelor’s study; however, submission of an application does not constitute graduate
enrollment. Students must begin the master’s program in the semester immediately following
the conferral of the bachelor’s degree unless an exception is approved by the Graduate Program
Director and the Office of Academic Affairs.



To qualify for admission consideration, students must:

e Have completed at least 90 undergraduate credit hours at the time of application.

e Hold a minimum cumulative GPA of 3.0 (or higher if required by the program).

e Receive approval from the undergraduate advisor, graduate program director, and Office
of Academic Affairs prior to enrolling in any dual-counted coursework.

Course Level and Credit Limits

Only courses designated as dual-level (500-level and above) may be double-counted. Students
may count up to 12 credit hours toward both the undergraduate and graduate degree
requirements and must earn a minimum grade of B or higher in each dual-counted course for the
credit to apply to the master’s degree.

Each dual-level course must include distinct graduate-level learning outcomes and assessments,
even if cross-listed with an undergraduate section. Undergraduate courses (400-level and below)
may not count toward graduate credit.

Enrollment and Classification

Students admitted under a 4+1 pathway remain classified as undergraduates until their bachelor’s
degree is awarded. They are not considered graduate students until the undergraduate degree is
conferred, and formal admission to the graduate program is complete.

While still undergraduates, eligible students may register for approved 500-level courses
designated for undergraduate and graduate credit within the approved 4+1 curriculum. Federal
financial aid and student billing will continue under undergraduate rules (e.g., Pell Grant,
Subsidized Loans) until the bachelor’s degree posts.

Approval and Oversight

Each accelerated pathway must be reviewed and approved through the Degree Program’s
Curriculum Committee, College/School Curriculum Committee, Graduate Council, University
Curriculum Committee, and receive final approval by the Office of Academic Affairs.

CPE and/or SACSCOC notification or approval may be required if the program meets the definition
of a new program or substantive change (e.g., 25% or more of graduate courses delivered through
accelerated or dual-credit mechanisms).

Transcript and Banner Coding

Dual-credit courses must be coded in Banner with both undergraduate and graduate attributes
for tracking and compliance (e.g., “UG/GR 4+1 Pathway”).



Once the undergraduate degree posts, these credits will automatically roll to the graduate
transcript under the approved 4+1 program code (e.g., BX/MX — Degree Program 4+1).

This coding supports accurate reporting to CPE, IPEDS, and Financial Aid systems.
Limitations

e Double-counted courses cannot be substituted or reclassified after the bachelor’s degree
is awarded.

e Students who withdraw from the 4+1 pathway will retain undergraduate credits earned
but must meet all standard graduate program requirements to pursue a master’s degree
later.

e Admission to a 4+1 pathway does not guarantee admission to the graduate program;
formal admission is finalized only after completion of the bachelor’s degree and fulfillment
of all graduate admissions requirements.

DEFINITIONS:

4+1 Program:
An accelerated bachelor’s-to-master’s pathway that allows students to apply a limited number
of 500-level, dual-level courses toward both degrees.

Dual-Counted Course:

A graduate-level (typically 500-level) course approved to apply simultaneously to undergraduate
and graduate degree requirements when taken by eligible students in an approved 4+1
program.

UG/GR Dual Credit Attribute:
Banner coding used to classify a course as approved for both undergraduate and graduate credit
tracking.

PROCESS:

1. Student Eligibility Verification
a. Confirm student has 290 earned undergraduate credit hours and meets the
minimum GPA requirement.
b. Obtain required approvals (undergraduate advisor, graduate program director,
Office of Academic Affairs).
2. Enrollment in Dual-Level Courses
a. Student register for approved 500-level dual-credit courses while maintaining
undergraduate status.
b. Courses are coded with the UG/GR Dual Credit Attribute in Banner.



3. Completion of Bachelor’s Degree
a. Students apply for graduation and completes all undergraduate requirements.
b. Bachelor’s degree is conferred; Banner rolls approved dual-counted credits to the
graduate transcript.
4. Transition to Graduate Status
a. Students must begin the master’s program next semester unless an approved
exception is granted.
b. Student becomes eligible for graduate financial aid and must meet all graduate
program admissions requirements.
5. Program Oversight and Compliance
a. Academic units monitor course quality, dual-level syllabi, and learning outcomes.
b. Office of Academic Affairs ensures compliance with CPE and SACSCOC
requirements.

REFERENCES AND RELATED MATERIALS:

e Kentucky Council on Postsecondary Education (CPE) Academic Program Policies
e SACSCOC Principles of Accreditation and Substantive Change Policy

e KSU Graduate Catalog

e KSU Curriculum Approval Processes

e Dual-Credit Approval Form

e 4+1 Program Application

CONTACTS:

Office of Academic Affairs
Office of Graduate Studies
Registrar’s Office

Office of Financial Aid

HISTORY: Created 11/10/2025




UNIVERSITY

Policies and Regulations

POLICY TITLE:

Kentucky State University Online Student Balance Forgiveness Policy

APPLIES TO:
Kentucky State University Online Students Enrolled in Online Courses

ADMINISTRATIVE AUTHORITY:

Office of the Provost/Vice President for Academic Affairs
Office of Online Education

Bursar’s Office

Registrar’s Office

APPROVED BY:

The President

Academic Affairs

The Office of Online Education

The Kentucky State University Board of Regents

EFFECTIVE DATE:
12/20/2025

NEXT REVIEW DATE:
5/1/2026

POLICY STATEMENT:

This policy establishes guidelines for the forgiveness of outstanding student account balances that are more
than ten (10) years old, as an incentive to encourage former students to return and complete coursework with
KYSU Online.

Kentucky State University recognizes that prior outstanding balances may create financial barriers for students

wishing to re-enroll and complete their educational goals. To promote academic completion and equitable
access, KSU will forgive eligible student balances in accordance with the criteria outlined below.

DEFINITIONS:



Outstanding Balance: Any unpaid amount on a student’s account resulting from prior enrollment,
including tuition, fees, and university-billed costs.

Forgiveness: The act of formally waiving the university’s claim to collect specified outstanding
balances, with no requirement for repayment or refund.

Re-enrollment: The process by which a former student, previously unenrolled for at least five years,
returns to register for coursework.

Qualifying Semester: The first full semester completed after re-enrollment, meeting minimum credit
hour and GPA standards.

Good Academic Standing: The student’s status when meeting minimum university GPA requirements
(typically 2.0 or higher) and not under disciplinary sanctions.

Disciplinary Standing: The student’s conduct status, confirming absence of unresolved disciplinary
actions.

Verified Balance: An outstanding amount that is confirmed by the Online Bursar as incurred more than
ten years prior to re-enrollment.

Institutional Debt Forgiveness: Any other university-offered program that waives prior student
balances.

Third-Party Debts: Obligations owed by the student to entities outside the university, such as federal
loans.

Online Bursar: The university official responsible for administering online student account reviews and
forgiveness approvals.

PROCESS:

Eligibility Criteria

The student must have a prior outstanding balance incurred at least ten (10) years before the date of
re-enrollment.

The student must not have been enrolled in any courses at KSU within the past five (5) years.

The student must successfully complete a full semester (as defined by enrollment in at least six credit
hours for undergraduates or three for graduate-level students) with a minimum term GPA of 2.0 for
under graduate students and a minimum of 3.0 for graduate students.

The student must be in good academic and disciplinary standing at the end of the semester.

The student must be current with regard to fees and expenses during the qualifying semester.

Forgiveness Process

Upon successful completion of the qualifying semester, the Online Bursar will review the student’s
account for eligibility.

The student will be responsible for paying the full balance of the qualifying semester.
Verified balances from prior enrollment periods older than ten (10) years will be forgiven in full.

Any balances incurred during or after the re-enrollment semester are not subject to forgiveness under
this policy.

Forgiven balances will not generate refunds or cash equivalents.

Limitations

This forgiveness is a one-time benefit per student.



¢ Students receiving other institutional debt forgiveness or scholarship programs covering prior balances
are not eligible for this policy concurrently.

e This policy does not affect federal loan obligations or third-party debts.

Administration and Oversight

The Online Bursar’s Office, in coordination with the Online Registrar and Online Financial Aid Office, will
administer this policy and maintain records of all balance forgiveness approvals for audit and compliance
purposes. Exceptions or appeals must be approved by the provost.

REFERENCES AND RELATED MATERIALS:

CONTACTS:
Office of Online Education

HISTORY:




KENTUCKY STATE
UNIVERSITY

Policies and Regulations

POLICY TITLE:
Kentucky State University Online Student Financial Aid Packaging Policy

APPLIES TO:
Kentucky State University Online Students Enrolled in Online Courses

ADMINISTRATIVE AUTHORITY:

Office of Financial Aid

Office of the Provost/Vice President for Academic Affairs
Office of Online Education

APPROVED BY:

The President

Academic Affairs

The Office of Online Education

The Kentucky State University Board of Regents

EFFECTIVE DATE:
12/30/2025

NEXT REVIEW DATE:
5/1/2026

POLICY STATEMENT:

This policy establishes the financial aid packaging requirements for KYSU Online/Global Students enrolled in
online programs at Kentucky State University. It ensures compliance with federal regulations and provides
clarity on aid eligibility across multiple academic terms. This policy applies to all KYSU Online/Global Students
admitted to online programs offered by Kentucky State University who seek financial aid through federal,

state, or institutional sources.

KYSU Online/Global Students will be packaged for three consecutive academic terms (e.g., Fall, Spring, and
Summer) as part of their initial financial aid award upon acceptance. This approach reflects the continuous
enrollment model of online programs and ensures students have access to aid for all terms in which they are

expected to enroll.



e Students who wish to attend only Fall and Spring terms must submit a Loan Change Form to request
repackaging for two terms.

e Failure to submit the Loan Change Form will result in aid being awarded for all three terms by default.

e Students who later decide to add or drop a term must follow the university’s established procedures for
enrollment changes and financial aid adjustments.

DEFINITIONS:

KYSU Online/Global Student: A student enrolled in an online program offered by Kentucky State University,
eligible for multiple entry points throughout the academic year.

Loan Change Form: A university form used to request adjustments to financial aid packaging based on
enrollment changes

PROCESS:

1. Initial Packaging: Upon acceptance, Global Students will receive a financial aid award that includes Fall,
Spring, and Summer terms, in compliance with Federal Student Aid Regulations ‘and\guidelines for the
applicable FAFSA Aid Year. Aid amounts will be calculated based on anticipated enrollment and cost of
attendance for all three terms.

2. Requesting Two-Term Packaging: Students who plan to attend only Fall and Spring must complete and
submit the Loan Change Form to the Office of Financial Aid before the start of the initial term. The form will
authorize the university to repackage aid for two terms only.

3. Adding or Dropping Terms: Students who change their enrollment plans after initial packaging must notify
the Office of Financial Aid immediately. Adjustments will be made in accordance with federal regulations and
institutional policies.

4. Compliance and Monitoring: The Office of Financial Aid will monitor enrollment each term to ensure aid
eligibility and compliance with federal requirements.

REFERENCES AND RELATED MATERIALS:

CONTACTS:
Office of Financial Aid
Office of Online Education

HISTORY:




KENTUCKY STATE
UNIVERSITY

Policies and Regulations

POLICY TITLE:
Kentucky State University Online Course Drop and Withdrawal Policy

APPLIES TO:

Kentucky State University Online Students Enrolled in Online Courses

ADMINISTRATIVE AUTHORITY:

Office of the Provost/Vice President for Academic Affairs
Office of Online Education

Registrar’s Office

APPROVED BY:

The President

Academic Affairs

The Office of Online Education

The Kentucky State University Board of Regents

EFFECTIVE DATE:
12/30/2025

NEXT REVIEW DATE:
5/1/2026

POLICY STATEMENT:

It is essential for KYSU Online students to have a well-defined drop policy that aligns with the eight-week course
calendar. Such a policy would enhance students' understanding of the process of receiving a full tuition refund.
Additionally, it is important for students to clearly comprehend the distinctions between dropping a course and
formally withdrawing from it. This clarity will support informed decision-making and improve the overall learning

experience.

DEFINITIONS:

Drop Period: This is the Period in which a student can drop a course without an earned grade and not be

responsible for tuition charges.



Withdrawal: This is the term used when a student decides to withdraw from a single course or all courses in a
semester. It can also be used to define when someone withdraws from the university. Students will receive an
earned grade of “W,” and the course will appear on their transcript.

Administrative Withdrawal: This term defines a student who initially attends a course, but ceases to attend for
21 sequential days or more. Online courses track attendance based on assignment submission. Students will
receive an earned “W” grade, and the course will appear on their transcript.

Refund Calculation: This defines the process by which a student qualifies for a tuition charge refund due to
dropping, withdrawing, or being administratively withdrawn.

Online Student: An online student is enrolled in a KYSU Online program and lives remotely without reference
to the main campus. Online students may register for courses offered in the online modality. Online students
access various support services and campus resources made available online.

PROCESS:

Drop Period: Students are allowed to drop a course during the first week of the sub-term without any
academic or tuition financial penalty if no assignments have been submitted for that course.

Withdrawal After an Assignment Submission: If a student submits an assignment during the course, they are
no longer eligible to drop the course without formally withdrawing. If the student initiates a withdrawal after
submitting an assignment, a prorated tuition refund calculation will be applied based on the percentage of
time enrolled in the course.

Administrative Withdrawals: After course attendance is established in the first week, students must remain in
regular academic engagement with the course to avoid an unsanctioned period of inactivity lasting 21
sequential days. At any point in the course, if a student fails to demonstrate academic engagement for 21
sequential days, the student should be administratively withdrawn from the course. When a student is
administratively withdrawn from a course due to an unsanctioned period of inactivity lasting 21 sequential
days, it is to establish the date that the student ceased attendance. The date of last attendance will determine
the prorated tuition refund calculation amount. A “W” grade will be posted to the student’s transcript for
students who fall into this category.

Refund Calculation: The prorated refund will be calculated based on the official withdrawal date in relation to
the total course duration. The university's BURSAR's office can provide specific details regarding the prorated
refund schedule.

8-Week Subterm (Course withdrawal for an eight-week sub-term course)
Days 1-5: 100% tuition refund.

Days 6-9: Partial refund = 50%.

Days 10-end of term: No tuition refund.

13 - 16 Week Semester (Course withdrawal for full semester course)
Days 1-5: 100% tuition refund.




Days 6-70: Partial refund = 50%.
Days 71-end of term: No tuition refund.

Procedure for Dropping or Withdrawing: Students must officially drop or withdraw from the course by
contacting the registrar's office or emailing their Student Support Concierge Advisor. Before deciding, it is
advised to review the implications of dropping or withdrawing from a course, including its impact on academic
standing and financial aid.

Policy Adherence:

Failure to follow official withdrawal procedures will result in a grade of “F” for the course. Students who
require a retroactive withdrawal due to documented, extenuating circumstances may appeal following KYSU
Online guidelines.

University Withdrawal:

To completely withdraw from all courses in the session, students must submit the official withdrawal form via
the Online Registrar. Withdrawals completed before the fifth week of the 8-week session will result in “W”
grades for all courses for that term. Failure to complete this process will result in financial and academic
penalties.

REFERENCES AND RELATED MATERIALS:

CONTACTS:
Office of Online Education

HISTORY:




KENTUCKY STATE
UNIVERSITY

Policies and Regulations

POLICY TITLE:

Kentucky State University Online Broken Enrollment Policy

APPLIES TO:
Kentucky State University Online Students Enrolled in Online Courses

ADMINISTRATIVE AUTHORITY:

Office of the Provost/Vice President for Academic Affairs
Office of Online Education

Admission’s Office

Registrar’s Office

APPROVED BY:

The President

Academic Affairs

The Office of Online Education

The Kentucky State University Board of Regents

EFFECTIVE DATE:
12/20/2025

NEXT REVIEW DATE:
5/1/2026

POLICY STATEMENT:

Broken enrollment occurs when a student, having previously been enrolled in a KYSU Online Program,
discontinues their studies for one year (approximately six consecutive 8-week carousel sessions) and
subsequently seeks to re-enroll. This includes, but is not limited to, administrative withdrawal, voluntary
withdrawal, academic suspension, or failure to register for a subsequent session. Upon re-enrollment,
students will resume their academic standing (e.g., good standing, probation) from the point of their last
enroliment.

Due to the cyclical nature of our 8-week model, interrupting enrollment may mean that specific courses
required for a student’s program may not be immediately available upon re-enrollment, potentially extending
overall program completion time. Broken enrollment can significantly impact eligibility for financial aid.



Education and General, Auxiliary Services Budget Report
As of 12.31.25 with Projections for Year-End and Proposed Amendment

KENTUCKY STATE UNIVERSITY

2026 2025 FY26 minus FY25 - Actuals Only
Projected Year-End
Actual as of with Proposed Proposed Actual as of
Education and General Budget 12.31.25 % Amendment Amendment Budget 12.31.24 % Actual % Change
Revenue
Gross Student Tuition and Fees “* S 16,948,700 $ 9,231,829 54.5% S 22,055,000 $ 5,106,300 $ 18,210,800 $ 8,919,887 49.0% S 311,942 3.5%
Scholarships (3,500,000) (3,880,768) 110.9% (5,126,000) (1,626,000) (4,000,000) (2,659,406) 66.5% (1,221,362) 45.9%
Bad Debt Expense (1,000,000) 0 0.0% (1,000,000) - (898,000) 0 0.0% 0 0.0%
Net Student Tuition and fees 12,448,700 5,351,061 43.0% 15,929,000 3,480,300 13,312,800 6,260,480 47.0% (909,420) -14.5%
State Appropriations 21,060,900 11,591,601 55.0% 21,060,900 - 20,165,900 10,639,200 52.8% 952,401 9.0%
Sales and Services 1,200,000 904,187 75.3% 1,722,262 522,262 1,000,000 745,612 74.6% 158,575 21.3%
Total Revenue $ 34,709,600 $ 17,846,849 51.4% S 38,712,162 $ 4,002,562 S 34,478,700 S 17,645,292 51.2% S 201,556 1.1%
Expenses/Transfers
Salaries and Wages S 13,732,000 $ 7,046,283 51.3% 15,797,674 2,065,674 $ 11,642,600 $ 7,490,052 64.3% S (443,769) -5.9%
Benefits 5,725,800 2,746,968 48.0% 5,400,000 (325,800) 6,416,200 2,806,991 43.7% (60,023) -2.1%
Contracted Services 1,300,000 718,297 55.3% 8,201,480 6,901,480 3,000,000 885,623 29.5% (167,326) -18.9%
Operating 7,882,916 5,650,374 71.7% 5,693,181 (2,189,735) 4,866,900 6,112,482 125.6% (462,108) -7.6%
Utilities 2,381,263 1,138,472 47.8% 2,300,000 (81,263) 5,200,000 1,102,652 21.2% 35,820 3.2%
Transfers/Debt Service 3,687,621 688,810 18.7% 1,319,826 (2,367,795) 3,353,000 676,507 20.2% 12,303 12302.8%
Total Expenses and Transfers® S 34,709,600 $ 17,989,205 51.8% S 38,712,161 $ 4,002,561 S 34,478,700 S 19,074,308 55.3% S (1,085,103) -5.7%
Net Surplus (Deficit) E&G $ 0) $ (142,356) $ 0 $ 0 0 $ (1,429,015) $ 1,286,659
2026 2025 FY26 minus FY25 - Actuals Only
Projected Year-End
Actual as of with Proposed Proposed Actual as of
Auxiliary Services Budget 12.31.25 % Amendment Amendment Budget 12.31.24 % Actual % Change
Revenue®
Housing $ 7,450,000 $ 3,752,667  50.4% 7,142,800 (307,200) $ 6,140,400 $ 4,024,739 65.5% $ (272,072) -6.8%
Dining 3,530,000 1,809,528  51.3% 3,284,100 (245,900) 3,288,900 $ 1,870,185 56.9% $ (60,657) -3.2%
Bookstore 1,395,000 728,938  52.3% 1,825,550 430,550 1,689,900 $ 741,887 43.9% $ (12,949) -1.7%
Total Revenue $ 12,375,000 $ 6,291,133  50.8% S 12,252,450 $ (122,550) $ 11,119,200 $ 6,634,696 59.7% $ (343,563) -5.2%
Expenses
Salaries and Wages S 665,000 $ 233,042 35.0% 770,000 105,000 S 353,400 $ 251,314 71.1% S (18,272) -7.3%
Benefits 299,250 83,462  27.9% 279,000 (20,250) 134,300 95,744 71.3% (12,282) -12.8%
Contracted Services 4,850,000 3,189,150  65.8% 6,075,900 1,225,900 4,789,000 2,635,800 55.0% 553,350 553349.8%
Operating 969,340 372,517  38.4% 511,000 (458,340) 524,800 904,042 172.3% (531,525) -58.8%
Utilities 807,000 367,397  45.5% 857,150 50,150 1,072,500 411,712 38.4% (44,315) -10.8%
Mandatory Transfers: Debt Service 3,759,410 2,419,074  64.3% 3,759,400 (10) 4,060,500 2,404,375 59.2% 14,699 0.0%
Non-Mandatory Transfers To Reserves 1,025,000 0 0.0% 0 (1,025,000) 184,700 0 0.0% 0 0.0%
Total Expenses and Transfers S 12,375,000 $ 6,664,642 53.9% S 12,252,450 $ (122,550) $ 11,119,200 $ 6,702,987 60.3% S (38,345) -0.6%
Net Surplus (Deficit) Auxiliary Services 0.00 (373,509) -3% - 0 0.00 (68,291) -1% (305,218.09) -5%
Combined Net Surplus (Deficit) (0) (515,865) -3% 0 0 0.00 (1,497,306) -1% 981,441 -5%



Auxiliary Footnotes
'Revenue actual reflects amount billed in Banner.

The uncollected amount for both E&G and Auxiliary was $2,822,137 as of 1.7.26.
E&G Footnotes
!Gross student tuition and fees actual reflects amount billed in Banner.

There was a reduction in tuition and fees during September related to clean-up of non-attends and reduction of global online billings.
*The uncollected amount for both E&G and Auxiliary was $2,822,137 as of 1.7.26.

“Actuals are presented on the modified cash basis of accounting. KSU maintains its accounting system on the accrual-basis of accounting as required by Generally Accepted Accounting Principles (GAAP). For the month
ended 12/31/25, the accounting system included accounts payable totaling $1,699,005.91 which includes invoices not processed under a purchase order of $396,481.78.



Students are responsible for understanding and adhering to financial aid policies related to satisfactory
academic progress and continuous enrollment.

DEFINITIONS:

¢ Broken Enrollment: A period when a student discontinues their studies for one year (about six
consecutive 8-week sessions) and later seeks to re-enroll in a KYSU Online Program, regardless of
whether the interruption was voluntary, administrative, or due to academic standing.

e 8-Week Model/Carousel Session: The academic structure used by KYSU Online, where courses are
delivered in repeating cycles of eight weeks each.

¢ Administrative Withdrawal: Removal of a student from the university by official action due to
inactivity, unresolved issues, or failure to enroll for required sessions.

¢ Voluntary Withdrawal: A student’s intentional decision to cease enrollment through a formal process.

¢ Academic Standing: The student’s status (e.g., good standing, probation, suspension) based on their
academic performance during their last term of enroliment.

¢ Inactive Status: A status assigned when a student does not maintain continuous enrollment for one
year and has not secured an approved Leave of Absence.

¢ Leave of Absence (LOA): A formally approved break from studies due to circumstances like medical
issues, family emergencies, or military deployment, halting the program completion time limit for the
approved duration.

¢ Re-enrollment: The process and requirements for returning to coursework after a period of broken
enrollment.

e Program Dismissal: Permanent removal from the program due to extended inactivity or failure to meet
re-enrollment conditions.

o Satisfactory Academic Progress (SAP): The standard used to determine financial aid eligibility,
involving continuous enrollment and minimum academic performance.

e Continuous Enrollment: Ongoing registration in coursework without significant interruption from
session to session.

e Student Support Concierge: The assigned advisor responsible for curriculum planning and supporting
students in the re-enrollment process.

PROCESS:

Re-enroliment Process:

Students who wish to re-enroll after a period of broken enrollment must notify the online admissions team of
their intent to return at least four (4) weeks prior to the start of the 8-week session in which they wish to
resume. Notification should be made by completing the KYSU Online Intent to Reenroll form.

Requirements for Re-enrollment:

1. Application for Re-admission: For breaks exceeding one year, students may be required to complete a
formal re-admission application. This ensures that contact information is updated and confirms intent.

2. Academic Standing Review: The Online Financial Aid Processors, Online registrar, and Online Bursar
will review the student's academic standing at the time of their last enroliment. Students who were on
academic probation or suspension may be required to meet specific conditions before re-enrollment is
approved.



3. Outstanding Balances: All outstanding financial obligations to the University must be settled prior to
re-enrollment.

4. Curriculum Advising: Students will be required to meet with a Student Support Concierge to develop a
revised study plan.

Financial Implications:

1. Tuition and Fees: Students will be responsible for tuition and fees at the rate applicable at the time of
their re-enrollment, not necessarily the rate at the time of their original enroliment.

2. Financial Aid Re-evaluation: Students who have broken enrollment must re-apply for financial aid (if
applicable) and will be subject to the eligibility criteria in effect at the time of their re-enrollment. It is
strongly advised to contact the Online Financial Aid Processors well in advance of re-enroliment.

Special Circumstances: Leave of Absence

1. Students anticipating a temporary interruption in their studies due to extenuating circumstances (e.g.,
medical, family emergency, military deployment) are strongly encouraged to request a formal Leave of
Absence (LOA) prior to discontinuing their enrollment.

2. Aformal LOA, if approved, may mitigate some of the re-enrollment requirements and financial aid
impacts associated with broken enrollment, and may "stop the clock" on the program completion time
limit for the approved LOA period.

Inactive Status and Program Dismissal:

Students who do not enroll for one year (approximately six consecutive 8-week sessions) without an approved
Leave of Absence will be moved to inactive status and will be administratively withdrawn from the program.
To resume studies after being administratively withdrawn, students must go through the full re-admission
process, including a new application and evaluation of their academic record. Failure to re-enroll or obtain an
approved LOA for an extended period may result in permanent program dismissal.

REFERENCES AND RELATED MATERIALS:
KYSU Online Leave of Absence Policy

CONTACTS:
Office of Online Education

HISTORY:




KENTUCKY STATE
UNIVERSITY

Policies and Regulations

POLICY TITLE: Program Faculty Requirement

APPLIES TO: All credential producing academic programs.
ADMINISTRATIVE AUTHORITY: Academic Affairs
APPROVED BY:

EFFECTIVE DATE: December 5, 2025

NEXT REVIEW DATE: December 2027

POLICY STATEMENT: All major programs will have a minimum of at least one Full-time Faculty
member with verification of level of articulated credits (100-400 level credit — Master Degree
in the Discipline or related area; or 500-800 level credit — Doctoral Degree). Additional
professional experience will be considered with Dean level justification (examples include but
are not limited to: advanced certifications, professional licensures, publications in subject
matter, and fields where the terminal degree is less than the Doctoral level degree).

For disciplines, like Nursing, which have professional technical standards and licensures,
documented industry experience, recognized credentials, or professional licensure can serve
as the qualifying evidence of expertise.

DEFINITIONS:

Full-time Faculty — a faculty member with a 9- or 12-month contract.

Programs — a collection of articulated coursework that results in the award of a post-secondary
credential.

PROCESS:



REFERENCES AND RELATED MATERIALS: SACSCOC Faculty Qualification guidance
Faculty Handbook
Human Resources Handbook

CONTACTS: Academic Affairs and Human Resources

HISTORY:



https://www.kysu.edu/policies/files/faculty-handbook-current.pdf
https://kysu.edu/policies/policies-by-volumes/volume-5-human-resources.php

KENTUCKY STATE
UNIVERSITY

Policies and Regulations

POLICY TITLE:

Kentucky State University Online Suspension Policy & Procedure

APPLIES TO:
Kentucky State University Online Students Enrolled in Online Courses

ADMINISTRATIVE AUTHORITY:

Office of the Provost/Vice President for Academic Affairs
Office of Online Education

Registrar’s Office

APPROVED BY:

The President

Academic Affairs

The Office of Online Education

The Kentucky State University Board of Regents

EFFECTIVE DATE:
12/20/2025

NEXT REVIEW DATE:
5/1/2026

POLICY STATEMENT:

The KYSU Online Academic Suspension Policy for undergraduates stipulates that students on academic
probation who fail to achieve a semester GPA of 2.0 or higher (undergraduate) will be placed on academic
suspension and must remain out of the university for the following semester. Readmission after suspension
requires completion of a formal application and demonstration of progress, including grade requirements for
foundational and general education courses within limited attempts. Upon reinstatement, students must meet
GPA targets and conditions set by the university, with ongoing support provided. Students suspended twice, or
those failing reinstatement conditions, face academic dismissal for a minimum of one year. The policy outlines
notification, appeals, and readmission procedures to ensure academic standards and student accountability

are maintained.

DEFINITIONS:



Academic Probation: The status assigned to a student who was on academic warning and failed to raise
their cumulative GPA to the required 2.00 (undergraduate) minimum. A student on probation who
earns a semester GPA of at least 2.00 will remain on academic probation until their cumulative GPA
reaches 2.00.

Academic Suspension: The required withdrawal from KSU for a specified period due to a student’s
failure to meet the academic standards required while on academic probation.

Academic Warning: The initial status assigned to a student the first time their cumulative GPA drops
below 2.00.

Good Standing: The status of a student who has a cumulative GPA of 2.00 or higher.

Academic Dismissal: The removal of a student from the university for at least one year following
repeated failures to meet academic standards after suspension.

Cumulative GPA: The overall grade point average calculated from all coursework attempted at KSU.
Semester GPA: The grade point average earned in a single academic semester.

Readmission: The process by which a suspended or dismissed student may apply and receive approval
to re-enroll in the university.

Academic Bankruptcy: A formal process allowing students to exclude certain grades from their GPA
calculation after a period of absence, as referenced in university policy.

General Education/Liberal Studies Courses: Foundational courses required for all undergraduate
students, such as ENG 101 and ENG 102.

Student Support Concierge: The staff or office responsible for coordinating required meetings and
academic support check-ins for students under academic review.

PROCESS:

Notification Process
Students will be notified of suspension via their KSU university email account.

Readmission Process and Criteria
Suspended students must remain out of the University for the following semester (Fall, Spring, or Summer). To
return after suspension, students must complete the KYSU Online Application for Readmission after Suspension

form.

Course Attempts and Performance Requirements

Students must earn a grade of C or better in any courses numbered below the 100 level. These grade
requirements must be met within three attempts (the initial enrollment plus two repeats). If these
criteria are not met, the student will be suspended from the University.

Under-prepared students must show proficiency in their academic deficiency areas by the time they
have completed 45 semester credit hours. Students who fail to meet this requirement will be
suspended.

General Education and Liberal Studies Requirements: Students must achieve a grade of C or better in
ENG 101 and ENG 102. A grade of D or better is required in all other Liberal Studies courses. All grades
for these courses must be obtained within three attempts, or the student will be suspended.

GPA Targets
Upon reinstatement, students must earn a minimum semester GPA of 2.0, with the goal of reaching a
cumulative GPA of 2.0 or higher to regain “good academic standing.”



Required Meeting(s) and Check-Ins with Student Support Concierge

The student’s Student Support Concierge may require regular meetings and check-ins upon returning after
suspension. Meeting requirements and check-ins will be noted in the KYSU Online Application for Readmission
after Suspension.

Reinstatement
Students readmitted after suspension or dismissal must fulfill all conditions of their reinstatement. Failure to
do so will result in dismissal from the University.

Dismissal from the University
A student who has been suspended twice is on academic probation, and whose current grade-point average
falls below 2.0 is dismissed from the University and must remain out of the University for one year.

A student who has been granted academic bankruptcy after a period of suspension and who subsequently
becomes liable for suspension will be dismissed from the University.

A student who has been readmitted after suspension or dismissal and who fails to meet the conditions of
his/her reinstatement shall be dismissed from the University.

Appealing a Suspension or Dismissal
See KYSU Online Academic Appeals Procedures 1.3.17

REFERENCES AND RELATED MATERIALS:

KYSU Online Academic Appeals Procedures 1.3.17

KSU Policies and Regulations: Academic Standing (Undergraduates)
KSU Policies and Regulations: Readmission to the University

CONTACTS:
Office of Online Education

HISTORY:



https://www.kysu.edu/student-affairs/registrar/academic-bankruptcy.php

KENTUCKY STATE
UNIVERSITY

Policies and Regulations

POLICY TITLE: Faculty Overload and Adjunct Pay

APPLIES TO: Compensation is provided for instructional duties associated with credit-bearing courses—
whether delivered in person, virtual, hybrid or online—when those duties are performed outside of an individual’s
regular contractual or scheduled work hours. This applies to all instructional personnel at Kentucky State
University, including adjuncts, full-time faculty, and staff with teaching assignments. All compensation is subject
to institutional guidelines, approval processes, and established timelines.

ADMINISTRATIVE AUTHORITY: Office of the Provost and Vice President for Academic Affairs
APPROVED BY: KSU Board of Regents

EFFECTIVE DATE: January 5, 2026

NEXT REVIEW DATE: January 5, 2027

POLICY STATEMENT: Adjunct or full-time faculty overload compensation for instructional assignments is
determined by course credit hours, enrollment, faculty rank, faculty contractual obligation, instructional mode
and timing. Compensation is provided only for instructional duties performed outside of the regular contractual
obligations for full-time faculty and outside of standard working hours for staff. For full-time faculty, this applies
to teaching assignments that exceed their contractual teaching load. For staff, compensation is limited to
instructional assignments conducted beyond their regular work schedule. All compensation is subject to
institutional guidelines, approval processes, and established timelines.

DEFINITIONS:

e Instructional Assignment: A teaching responsibility assigned to a staff/faculty member, either within or
beyond their contractual load.

¢ Overload: Instructional duties assigned beyond a full-time faculty member’s expected teaching load.

e Sliding Scale Compensation: A proportional pay model based on student enrollment below the minimum
threshold.

e Standard Workday: The hours defined in a faculty member’s employment contract during which regular
duties are performed.

PROCESS:

Requests for overload or adjunct teaching assignments should be determined at least one month prior to the start
of the semester for which the assignment is requested. This advance planning ensures sufficient time for review,
approval, and integration into the academic schedule in accordance with institutional guidelines. Payment requests



for instructional assignments will be coordinated by the Deans and the Office of the Provost in concert with
Human Resources, following institutional policies and procedures.

Instructional Compensation Summary

1. Adjunct and KYSU Online Compensation Rates

a. Based on number of students enrolled

. Non KYSU Online courses

a. Based on number of students enrolled
b. Based on Appointment Type and Rank
c. Course Scheduling

d. Number Credit Hours

Note: Compensation varies by rank and institutional pay scale.

. Hybrid and In Person Course Enrollment-Based Compensation Adjustment

a. Full compensation requires a minimum enrollment of students.

b. Courses with fewer than the prescribed minimum students are compensated proportionally.
c. Courses with 1-2 students taught by full-time faculty may be excluded from teaching loads.
d. Additional pay is based on the lowest enrollment courses.

. Credit Hour Limits

a. Adjuncts: Maximum of 9 credit hours per semester
b. Full-time faculty: Maximum of 6 credit hours of overload per semester

. Approval Requirement

a. All adjunct/overload assignments must be approved at least 30 days prior to the start of the term.

. Eligibility

a. Full-time Faculty - Compensation is only provided for instructional duties performed above the
contractual teaching duties.

b. Full-time Staff - Compensation is only provided for instructional duties performed outside of
the standard workday.

REFERENCES AND RELATED MATERIALS:

KSU Faculty Handbook

KYSU Global Faculty Handbook
Institutional Pay Scale Guidelines
Academic Affairs Overload Approval Form

CONTACTS:

Office of the Provost

Email: academic.affairs@kysu.edu
Phone: (502) 597-6238

HISTORY:

Drafted: November 11, 2025
Approved: Pending
Next Review Scheduled: January 2027



mailto:academic.affairs@kysu.edu
mailto:academic.affairs@kysu.edu

KENTUCKY STATE UNIVERSITY

BOARD OF REGENTS

INFORMATION ITEM XX

ACTION ITEM:
Submission of Academic Policies for Consideration

FACTS:

Kentucky State University continues to review policy and procedures to support the mission of the institution. As
part of this review, current policies are being revised. KYSU Online/KSU Global submitted policies
approximately one year ago. After a year of implementation, the Division of Academic Affairs is proposing
changes to the enclosed polices for consideration.

The Online policies, reflect changes financial aid allocations across the eight-week terms included in a fall, spring,
summer semester academic year. This change allows students to continue their education pathway with
information how the disbursements are allocated for each term. The other Online policies reflect changes in
academic suspension, leave of absence, balance forgiveness, broken enrollment, as well as course drop and
withdrawal. These changes are also reflected in the KYSU Online Faculty Handbook also enclosed for
consideration.

The additional academic items for consideration include, full time faculty requirements for academic programs
policy, the 4 + 1 academic program policy, and the overload and adjunct payment policy. As required by The
Southern Association of Colleges and Schools Commission on Colleges SACSCOC. Specifically, “the institution
employs a sufficient number of full-time faculty members to support the mission and goals of the institution”. The
4 + 1 academic program policy provides an advanced/accelerated bachelor/master’s pathway to a graduate degree.

To qualify for admission consideration, students must:

. Have completed at least 90 undergraduate credit hours at the time of application.
. Hold a minimum cumulative GPA of 3.0 (or higher if required by the program).
. Receive approval from the undergraduate advisor, graduate program director, and Office of

Academic Affairs prior to enrolling in any dual-counted coursework.

The overload and adjunct compensation policy, addresses changes to ensure the instructional duties associated
with credit-bearing courses—whether delivered in person, virtual, hybrid or online—when those duties are
performed outside of an individual’s regular contractual or scheduled work hours.

Requests for ovetload or adjunct teaching assignments should be determined at least one month prior to the start
of the semester for which the assignment is requested. This advance planning ensures sufficient time for review,
approval, and integration into the academic schedule in accordance with institutional guidelines. Payment requests

Academic Affairs -



KENTUCKY STATE UNIVERSITY

BOARD OF REGENTS

for instructional assignments will be coordinated by the Deans and the Office of the Provost in concert with
Human Resources, following institutional policies and procedures.

BUDGETARY IMPLICATIONS:

The policies related to financial aid, ovetload and adjunct compensation, as well as, full time faculty academic
program requirements will have budget and revenue implications. Overload and adjunct compensation are
regulated by rank, course enrollment, as well as the lowest enrolled course across all delivery modalities.

RECOMMENDATION:
President Koffi Akakpo recommends the Board of Regents approve the proposed academic policies as presented.

MOTION:
Approve the proposed policies, entering the 30-day review period

Academic Affairs -



KENTUCKY STATE
UNIVERSITY

Policies and Regulations

POLICY TITLE:

Kentucky State University Leave of Absence

APPLIES TO:
Kentucky State University Online Students Enrolled in Online Courses

ADMINISTRATIVE AUTHORITY:

Office of the Provost/Vice President for Academic Affairs
Office of Online Education

Admission’s Office

Registrar’s Office

Financial Aid

Bursar

APPROVED BY:

The President

Academic Affairs

The Office of Online Education

The Kentucky State University Board of Regents

EFFECTIVE DATE:
12/20/2025

NEXT REVIEW DATE:
5/1/2026

POLICY STATEMENT:

The Leave of Absence (LOA) policy allows eligible students to temporarily pause their academic studies
without withdrawing from the KYSU Online. This policy ensures students have reasonable flexibility to
address personal, medical, or other significant life circumstances while maintaining their academic standing

and enrollment status.

DEFINITIONS:



Leave of Absence (LOA): A formally approved temporary break from coursework for up to one academic year,
during which the student is not actively enrolled in classes but remains an active student in institutional records.

Approved LOA: A leave granted after submission of appropriate documentation and institutional review,
ensuring the interruption does not affect a student’s satisfactory academic progress or financial aid eligibility
when applicable.

Unofficial Leave: An absence from coursework not formally requested or approved under this policy, which
may lead to administrative withdrawal.

Return from LOA: The formal process of reinstating active enrollment at the conclusion of an approved leave
period.

PROCESS:
Eligibility

e Students must have completed at least one term in an eligible program to request a leave.
e Students must be in good academic and financial standing with the KYSU Online at the time of the
request.

Request for Leave

e Students must submit a Leave of Absence Request form through the Office of Online Education at least
two weeks before the start of the desired leave term, except in emergencies.
e Documentation will be required to support the request (for example, medical, military, or personal
circumstances).
o Maedical reasons: Recovery from illness, surgery, hospitalization, mental health treatment, or
ongoing medical conditions.
o Family emergencies: Care for ill or dependent family members, bereavement, or significant
family crisis.
o Military service or deployment: Active duty, training assignments, or National Guard call-ups.
o Personal hardship: Financial difficulties, housing instability, or other significant life challenges.
o Parental leave: Pregnancy and childbirth, adoption, or care for a newborn or newly adopted
child.
o Work-related obligations: Unplanned job changes, career advancement related to studies, or
employer-mandated travel.
o Legal obligations: Court appearances, jury duty, or legal proceedings requiring extended
absence.
o Other compelling reasons: Study abroad or travel that enhances academic or professional
development, or other extenuating circumstances deemed appropriate by KYSU Online.

Approval and Notification
e The Director of Online Education or designee reviews the request and communicates a decision within
ten business days.

e Approved leaves will specify the start and expected return date.

Impact on Academic Standing and Financial Aid



e Students taking an approved LOA maintain their status as active students but are not considered
enrolled for the term of the leave.

e Financial aid recipients should consult with the Online Office of Financial Aid prior to requesting a
leave, as aid and repayment obligations may be affected.

Return from Leave
e Students must notify the Office of Online Education no later than two weeks prior to the return term’s

start date.
e Failure to return or request an extension by that date will result in administrative withdrawal.

REFERENCES AND RELATED MATERIALS:

CONTACTS:
Office of Online Education

HISTORY:




ACTION ITEM - (AMENDED):
Approval of Shauntee Hall Renovations Project, Phases 1 & 2 and an addition to Phase 2, of
approximately 10,000 sf addition — Design and Construction.

FACTS:

Shauntee Hall was constructed in 1971 and recently renovated in 2024-2025. Its 18,500 square
feet most recently housed the College of Arts and Sciences Laboratory, classrooms and offices. It
has undergone a recent minor renovation to upgrade finishes and rehabilitate the HVAC and
Electrical Systems. This Building is in generally good to fair condition and with some additional
significant renovations can be adapted to be the new home for the School of Engineering and
Technology. This renovation will make necessary renovations to the mechanical, electrical and
plumbing (MEP) systems, architectural improvements of low maintenance flooring and building
envelope modifications and repairs to create a for the School of Engineering and Technology.
This project will also take the opportunity for minor expansion allowed under the guidelines of
the 2024-2026 Asset Preservation Funds allocations.

Phase 1 construction is planned to begin in Fall 2025 to renovate existing space for the creation
of a CNC Laboratory and support spaces for use on January, 2025 to meet a curriculum need for
the Engineering program.

Phase 2 (Amended) - This project will begin concurrently with Phase 1 and continue in Design.
Additional funding has been identified through HBCU Title 3, Part B and will allow for an
addition of approximately 10,000 square feet to be added to the project in total.

BUDGETARY IMPLICATIONS:

The project cost is estimated to cost $9,680,000.00. This budget was based on the preliminary
scope of work applied to an average square foot cost for this style of Academic Building
renovation. The funding will come from University’s 2024-2026 State Bond Funded Asset
Preservation Funds ($6,680,000,00), which no longer require a match and an additional
$3,000,000.00 from a one time supplemental appropriation award provided by HBCU Title 3,
Part B. This will bring the Project Total to $9,680,000.00.

RECOMMENDATION:
Dr. Kofi Akakpo recommends the Board of Regents approve the increase in the Shauntee Hall
Renovation project as amended.

MOTION:
Approve the increase in the use of the Asset Preservation funds for the Shauntee Hall Renovation
project as amended.



KENTUCKY STATE UNIVERSITY

BOARD OF REGENTS

ACTION ITEM __

ACTION ITEM:
Approval of Command College Certificate program

FACTS: The School of Criminal Justice has collaborated with the Jefferson County Police
Department to offer an undergraduate Command College Certificate Program consisting of 15
credit hours. The Council on Post-Secondary Education has approved this certificate program. A
SACSCOC Substantive Change prospectus is required as the content is 100% new to be submitted
before March 15%, for June Meeting and July 1 implementation.

BUDGETARY IMPLICATIONS:

SACSCOC $500 fee

RECOMMENDATION:
President Dr. Koffi C. Akakpo recommends the Board of Regents approve the Command College
Certificate Program.

MOTION:

Approve Kentucky State University Command College Certificate Program.




II.

KENTUCKY STATE UNIVERSITY BOARD OF REGENTS

ATHLETICS COMMITTEE MEETING

*** Meeting Was Conducted in Person and by

videoconference *** Thursday, December 4, 2025

2:01 p.m. EDT

Board of Regents Room
Julian M. Carroll Academic Services Building,
2nd Floor 400 East Main Street
Frankfort, Kentucky
40601

MINUTES

3k 3k 3k ok 3k 3k 3k ok ok 3k 3k 3k ok ok %k %k %k %k

Call To Order

The Board of Regent’s Chair, Regent Tammi Dukes, called the meeting to order at 2:01
p.m.

Roll Call

The Board’s Secretary, Nicole Sergent, called the roll:

Regent Jason Moseley Present
Regent Jonathan Rabinowitz Not Present
Regent Robert Ramsey, Sr. Not Present
Regent Matthew Grimshaw Present
Regent Tammi Dukes Present

Three (3) Regents were in attendance and present at roll call. A quorum was therefore
established.



III.

IV.

VI.

VII.

Approval of the Agenda.

e Regent Moseley wants to add a couple of items to the agenda that they didn’t get
on the agenda, including athletic facilities and the state of the athletic progress as
it relates to all things athletic.

e Regent Dukes moved the committee to approve the agenda with the addition of
the two items Regent spoke of: facilities update and state of the athletic progress.
Seconded by Regent Moseley.

Presentation by Grant Stepp, Athletics Director.

e AD Grant discussed the success of the football program this year.

e Discussed the extension of football Coach Huggins’ contract and the growth of the
football program.

e Coach Huggins discussed the growth of the program during his three-year term as
coach.

e AD Stepp mention that Coach Huggins was SIAC Coach of the Year.

e Ramon Johnson, coach of cross country, gave an update on cross country and track
and field programs.

e Keith Jones, the head women and men’s volleyball coach, gave an update on the
women and men’s volleyball programs.

Frankfort Country Club Access.

e Regent Moseley discussed that the Frankfort Country Club partnership with
Kentucky State athletics golf has been tremendous.

e Regent Moseley gave reminder that employees and staff membership to the club
is welcome to any staff member with no initiation cost.

Athletic Facilities Update.

e Regent Moseley discussed the facelift of Kentucky State’s athletic facilities
including new basketball court at Exum; new basketball rims; state of the art video
board at the football field; and new floor.

e Regent Moseley mentioned getting lights to have a night game.

[ J

Summary.

e AD Stepp summarized the athletics program as having significant digital growth
including social media sites of Facebook and Instagram.

e Regent Fields asked about the plans for renovating the track. AD Stepp said they
are trying to raise money for a track.

e President Akakpo said they are still working on funding for the track and has
ongoing discussions with Frankfort Independent Schools, who would like to use it
as well.

e Regent Fields asked if they are going to raise funds and do they have a target. AD
Grant responded that they have a couple of different phases with the



accompanied prices/estimates.

Regent Obielodan commended the athletics program for an outstanding season.
He requests that faculty members have adequate prior information about
students who are traveling. AD Stepp said they can improve that.

Regent Dukes asked about the baseball field and AD Stepp said they have to raise
money and they have a new sodded infield and have purchased a scoreboard for
the baseball field but have not put it up yet.

AD Stepp said our facilities in comparison to our conference is in the top middle
of the pack.

AD Stepp said Coach Huggins’ contract was extended to 2029.

VIII. Mini Homecoming.

February 14 is the mini homecoming date.
AD Stepp said they are doing a lot of fundraising type events around that game.

IX. Adjournment.

Submitted by:

Regent Moseley thanked Dr. Akakpo for his continued support of athletics and AD
Stepp for his leadership and the coaches for their hard work with the student
athletes.

Regent Dukes made motion to adjourn the meeting. Regent Grimshaw seconded
the motion.

Meeting adjourned at 1:15 p.m.

Nicole Sergent, Secretary Regent Tammi Dukes, Chair
Board of Regents Board of Regents Athletics Committee
Kentucky State University Kentucky State University

Approved with no corrections

Approved with corrections



II.

KENTUCKY STATE UNIVERSITY BOARD OF REGENTS

FINANCE & ADVANCEMENT COMMITTEE MEETING

*** Meeting Was Conducted in Person and by

videoconference *** Thursday, December 4, 2025

9:04 a.m. EDT

Board of Regents Room

Julian M. Carroll Academic Services Building,
2nd Floor 400 East Main Street
Frankfort, Kentucky
40601

MINUTES

3k 3k 3k ok 3k 3k 3k ok ok 3k 3k 3k ok ok %k %k %k %k

Call To Order

The Board of Regent’s Chair, Regent Tammi Dukes, called the meeting to order at 9:04
a.m.

Roll Call

The Board’s Secretary, Nicole Sergent, called the roll:

Regent Tami Dukes Present
Regent Charles Moyer Present
Regent Edward Hatchett Present
Regent Jonathan Rabinowitz Not Present
Regent James Oblielodan Not Present
Regent Matthew Grimshaw Not Present

Three (3) Regents were in attendance and present at roll call. A quorum was therefore
established.



III.

IV.

Approval of the Agenda.

e Regent Dukes moved to approve today’s agenda. Regent Hatchett seconded the
motion.

Finance and Administration Updates by Dr. Heather Bigard.

A. Current budget.

e Projecting revenue of $34.7 million. Currently at $18.3 million now. Projecting will
be a little below budget at $33.4 due to the increased investment they have made
in scholarships and waivers to assist students with their tuition.

e Also trying to align payroll to the original budget.

e Also paying attention to trends in terms of expenses and contracts that were
renewed.

e Projecting deficit of $728,000 in the EMG budget.

e Will come back with an amended budget in January or at the next meeting that
will include a reduction whenever possible in operational expenditures.

e Regent Hatchett commented on the blank spaces in the report and the inadequate
attention to uncollected student debt.

e Regent Hatchett also commented on being behind last year in net student tuition
and fees collection. Collected 57.1% last year and is at 48.1% this year.

e Dr. Bigard discussed the updates on the items that Regent Hatchett referred to as
blanks.

e There was a discussion between Regent Hatchett and Dr. Bigard on the issue of
uncollected student debt.

e Regent Moyer discussed the example used by healthcare for projected bad debt.

e Regent Moyer inquired on the relationship between bad debt and the scholarship
account.

e Dr. Bigard discussed the three categories of scholarships, discounts and waivers
for fees. She also discussed endowment scholarships.

e Regent Moyer commented on generally accepted accounting principles.

e Regent Dukes commented that this is the most reliable set of numbers that they
have seen in a while and they are trying to make sure they have full transparency.

e Dr.Bigard responded that they are working on the cash flow because that is where
they are seeing impact of the budget activities.

e Regent Moyer commented that he has confidence that they are making good
progress on their financial reporting.

e Regent Hatchett and Regent Moyer asked questions about the endowment and
endowment interest. Dr. Bigard responded to the question as did Michael
DeCourcy and Regent Oblielodan.

e Regent Oblielodan commented on the year 2026 budget report for ENG as an



improvement. Discussed the shift from internal staffing towards external service
contracts. Dr. Bigard responded to the comments on the shift towards contracted
services.

Regent Hatchett commented on the two contracts worth $8.4 million to Magellan
and Sway Communications that they are being asked to approve at the meeting.
Dr. Bigard discussed the contracts as continuing contracts and as an extension of
the original. One is for the online partner and the other for marketing.

Regent Obielodan further discussed hiring qualified faculty in each program area.
Regent Obielodan said housing revenue is down by about 39%; dining revenue
down by 45%. Questioned how to bring those back up.

Dr. Bigard said a couple of dorms are offline right now and when they come back
online, they will be able to generate more revenue off of housing. She also
discussing the study of the dining service contract and the costs. She said they are
going to do a cost analysis of the service area to determine strategies needed to
grow the auxiliary services.

Regent Obielodan asked if they were going to be able to establish some KPIs to
see the program.

. Audit.

Regent Moyer said the audits are incomplete for FY24.

Dr. Bigard said they expect to receive the financial statement audit today.
However, may not receive the single audit, which includes audits of grants and
external revenues from federal resources.

Dr. Akakpo said they will get their decision of the warning status at the Nashville
SAC’s annual visit, but the 2024 audit is a must because per policy we cannot be
on warning for more than 24 months.

The FY25 audit has already begun under leadership of controller, Dr. Hicks.
Targeting March 2026 as the completion for that audit.

Regent Moyer asked if the projected 2025 audit date comports with SACS
requirements.

Dr. Bigard said they need to get it to them by that deadline so it can be on the June
agenda board meeting.

Regent Obielodan inquired about the possibility of expedited work on their part.
Dr. Bigard responded that the current FY24 was expedited.

There was a discussion about the completion of the FY24 audit and the cost for
the consultant.

There was a discussion that violations were 16 and is down to 5, which are related
to the audit.

Regent Dukes commented that the are learning their lessons on the audits and the
quality of the proper supporting audit documentation since being on the board.
Regent Moyer asked when it would be reasonable to expect it after the books are
closed for a fiscal year. Dr. Bigard responded no more than 6 months.



Regent Moyer asked about the difference in the amount of money spend with
auditors and the amount you could expect to spend in a normal world.

Dr. Bigard responded we will get to keep millions of dollars.

Regent Moyer, Regent Obielodan and Regent Hatchett both commented on the
audit and Dr. Bigard and Dr. Akakpo responded.

Personal Service Contracts.

Dr. Bigard commented on the Magellan contract stating there is one more renewal
option on this agreement, should they choose to. She summarized what is
included in the contract for academic operations and the implementation of the
online program itself.

Has projected revenue of $8.4 million and projected expense of $7.6 million and
that includes the SWAY agreement. Net revenue of $788,000.

Dr. Dailey also discussed the contract with the model goal of 90/10 where 90% of
your investment is reinvested in the program and 10% is revenue generating. He
said the ultimate goal is 80/20 and if you’re extremely productive, it’s 70/30.
Regent Hatchett had a question on how the contract review committee feels
about the current contract that they will be voting to extend tomorrow.

There was a long general conversation on the Magellan and Sway contracts by
Regent Moyer, Regent Fields, Regent Obielodan, Regent Hatchett and Dr. Dailey
and the personnel positions compensation.

. Tuition increase.

Dr. Bigard said they elected to implement the maximum increase of $420 last year
for this current fiscal year. Going into 26-27, they are not going over $210 for
tuition. Dr. Dailey also discussed the tuition.

Ethics hotline report.

Regent Dukes said they did not have any reports on the ethics hotline.

Regent Hatchett inquired about how it compares with typical record keeping
periods.

Regent Dukes responded that they receive very few reports issued through the
hotline. She said we need to do a better job of maybe posting as she does not
think it’s getting enough publicity.

It was stated that most complaints come through e-mail and phone calls.

Other.

It was reported that a draft of a financial statement audit has been received. It
was not what they were expecting so they will continue working on it. It’s only the



draft.
e 1,000 individuals; 1,500 transactions; 10 new scholarships.
e There were 8 new scholarships.
e Number one in dollars raised for the entire Bluegrass Gives on Giving Tuesday.
e $112,000 raised in impact.
e Number one out of 234 organizations that participated.

G. Adjournment.
e Regent Moyer made motion to adjourn the meeting. Regent Obielodan seconded

the motion.
e Meeting adjourned

Submitted by:

Nicole Sergent, Secretary Regent Tammi Dukes, Chair
Board of Regents Board of Regents Finance & Advancement
Kentucky State University Committee

Kentucky State University
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II.

KENTUCKY STATE UNIVERSITY BOARD OF REGENTS

STUDENT AFFAIRS COMMITTEE MEETING

*** Meeting Was Conducted in Person and by

videoconference *** Thursday, December 4, 2025

2:01 p.m. EDT

Board of Regents Room
Julian M. Carroll Academic Services Building,
2nd Floor 400 East Main Street
Frankfort, Kentucky
40601

MINUTES
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Call To Order

The Board of Regent’s Chair, Regent Tammi Dukes, called the meeting to order at 2:01
p.m.

Roll Call

The Board’s Secretary, Nicole Sergent, called the roll:

Regent Edward Fields Present
Regent Robert Ramsey, Sr. Not Present
Regent Toni Stringer Not Present
Regent Tammi Dukes Present
Regent Edward Hatchett Present

Three (3) Regents were in attendance and present at roll call. A quorum was therefore
established.



III.

IV.

Approval of the Agenda.

Regent Dukes moved the committee to approve the agenda. Seconded by Regent
Hatchett.

Presentation by Dr. Stephanie Mayberry

Dr. Mayberry said they are in the recruitment season for FY26. In Spring 26, they
are bringing in 65 to 75 students.

There are 1,300 applications for the fall semester and 949 of those are complete.
908 students have been accepted for Fall 2026.

The admissions teams has been at college fairs all around the state and in
surrounding states.

At this time last year, they had accepted 519 students and this year they are at
908.

Looking at different ways to get the 90% retention rate, including the affordability
of the institution, followed by belonging at the institution and the student
experience. This includes what happens in the classroom and outside the
classroom.

The first year, they focus on good academics and good study habits.

Sophomore year, they add a work-based learning experience.

Junior year, focus on leadership so can be prepared for graduate school or
workforce.

Senior year, getting them prepared for what’s next for life after KSU, whether
graduate program at KSU or somewhere else or the workforce.

Also have an enrollment management committee and looking at different
strategies to track our students this year by program.

Implementing new things with Bred Cinema, where students can watch a movie;
intramural sports, wrestling team and some student versus staff games such as
dodgeball.

Looking at OSA Legacy Unit, which is the connection to alumni chapters.

They have KSU Keys to Sisterhood and Keys to Brotherhood, which are affinity
groups.

With housing, Chandler Hall renovation is moving forward and is scheduled to
open in Fall 2026 as well as Hunter Hall. When the spring semester ends, Kentucky
Hall will undergo renovation.

Student cross country athlete was acknowledged for her sports and academic
achievements. Other students were acknowledged for their academic
achievements as well in various competitions.

Female student recognized for wanting to start a wresting club team.

Regent Hatchett asked the single biggest hurdle to retention and Dr. Mayberry
responded that tuition and fees has outpaced the funding from the federal
government. So it’s the unmet needs that students have of being able to afford



college.

Regent Hatchett asked the strategic plan and Dr. Mayberry said they have
scholarships available, particularly Thorobred Promise. It targets Kentucky
residents that have a 2.5 or below student aid index. They will be able to come to
Kentucky State at no cost.

Dr. Mayberry responded to Regent Hatchett that the GPA is not causing a
retention problem and said they don’t have many after the first year that are not
academically eligible to return.

Regent Fields asked about the enrollment committee and Dr. Mayberry said it is
going really well.

Regent Fields recommended, if possible, a flowchart — a systems chart of the
different steps or different activities or strategies that the team members are
working on so that there are no duplicate efforts. He said the systems flow would
be nice so that everybody would have a better view of their part in that.

Dr. Mayberry responded that they have a Teams channel where they put all their
documentation and flyers and graphics. They have the college visits and schedule
in there and can be viewed by anyone and can tag team.

Regent Hatchett asked how the physical plant at KSU figure into the student well
being and retention issues.

Dr. Mayberry responded that they are doing some work to improve the physical
plant and the renovations will help tremendously.

She responded that they are ready to hit the 3,000 target.

She said because of the renovations, they are not having to raise prices with the
new residence hall.

Regent Hatchett asked if many vacancies in residence halls and she responded not
very many. The few vacancies will be filled in January.

There was a general discussion on housing off campus.

Adjournment.

Regent Dukes made motion to adjourn the meeting. Regent Hatchett seconded
the motion.
Meeting adjourned at 2:19 p.m.
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II.

KENTUCKY STATE UNIVERSITY BOARD OF REGENTS

ACADEMIC AFFAIRS COMMITTEE MEETING

*** Meeting Was Conducted in Person and by

videoconference *** Thursday, December 4, 2025

11:13 a.m. EDT

Board of Regents Room

Julian M. Carroll Academic Services Building,
2nd Floor 400 East Main Street
Frankfort, Kentucky
40601

MINUTES
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Call To Order

The Board of Regent’s Chair, Regent Tammi Dukes, called the meeting to order at 11:13
a.m.

Roll Call

The Board’s Secretary, Nicole Sergent, called the roll:

Regent James Obielodan Present
Regent Charles Moyer Present
Regent Toni Stringer Not Present
Regent Tammi Dukes Present
Regent Edward Fields Present

Four (4) Regents were in attendance and present at roll call. A qguorum was therefore
established.



III.

IV.

Approval of the Agenda.

e Regent Moyer moved to approve today’s agenda. Regent Dukes seconded the
motion.

Policy Updates. By Dr. Michael Dailey.

e Process of review and policy updates. There were no questions.

e New Interim policies. This concluded their review and actual development of new
policies. Interim policies before the committee are student loan forgiveness; 4
plus 1 academic program policy; sufficient number of full-time faculty; several
online policies that reflect suspension, leave of absence, forgiveness, broken
enrollment as well as drop and withdrawal.

e Regent Obielodan asked if the items were informational items or if full-fledged
policies will be developed. Provost responded that the policies are developed and
will take on interim status as it requires a 30-day review process.

e Regent Hatchett had questions on the online student loan balance forgiveness
provision of eligibility requirement. He stated it does not include provision that
student not be in arrears on any fees during semester or that the student can’t
run up an unpaid student loan debt during the semester. After discussion, the
Provost agreed and said he will take this back to the committee and add as part of
the interim step forward.

e Regent Hatchett wanted to make it clearer that he is proposing that to be eligible
to participate in this policy that the student must be current with regard to his or
her fees during the qualifying semester.

e Regent Obielodan said the policy does not state the minimum GPA requirement.

e Provost said it states the GPA for undergraduate has to be a 2.0 for or above and
graduate 3.0. After discussion, it was agreed that the it needed to be changed to
include the undergraduate and graduate GPA requirements.

e Regent Hatchett had a question regarding the online student financial aid
packaging policy of the student loan being automatically for three terms unless
the studentsubmits the loan change form.

e Provost responded that the online policy is an 8-week carousel model and that
this is a retention method. He further explained the terms and why this policy is
in place.

e Regent Hatchett further discussed this provision as setting us up for problems as
the student automatically gets money for a semester whether he or she is present
unless they opt out.

e Provost further discussed that he has consulted with financial aid consultant and
financial aid director.

e Regent Hatchett, Regent Obielodan and Provost further discussed this policy.

e Regent Hatchett had a question on the policy of online suspension.



Regent Oblielodan mentioned academic bankruptcy, which a formal process
allowing students to exclude grades from their GPA calculations after a period of
absence.

Dr. Dailey discussed further reasons for academic bankruptcy and for students
who have dropped out.

Further discussion of online debt by Dr. Dailey and Regent Hatchett on payment
of debt under the online suspension policy. It will be added to policy that student
is responsible for debt owed upon online suspension.

V. Proposal for center in school of business.

Adjournment.

Regent Oblielodan discussed the vision of the center was to prepare students for
the global workforce and digital economy. He said some funding has been
secured. He further discussed what will be offered through the center.

Regent Dukes asked about the actual benefits of the program for the students.
Regent Oblielodan discussed the benefits of introducing students to new
technologies that are used in powering the digital economy and prepare them for
global workforce that we have today.

Regent Dukes discussed her connection with PWC in Detroit.

Regent Moyer had a question regarding staffing the college of business to
implement the program and how artificial intelligence can play a productive role
in the education of our students without separating students from the
involvement in learning.

Regent Oblielodan responded to the question in that he requires his students to
write final project papers in all his classes. He allows them to use the Al tool but
they demonstrate how they used it. He further discussed use of Al.

Dr. Dailey also discussed Al technology.

Regent Fields made motion to adjourn the meeting. Regent Moyer seconded the
motion.
Meeting adjourned at 12:20 p.m.
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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS
REGULAR MEETING

*** Meeting Was Conducted in Person and by

videoconference *** Friday, December 5, 2025
10:00 a.m. EDT

Board of Regents Room
Julian M. Carroll Academic Services Building,
2nd Floor 400 East Main Street
Frankfort, Kentucky
40601 (Primary Physical
Location)

MINUTES
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I. Call To Order

The Board of Regent’s Chair, Regent Tammi Dukes, called the meeting to order at 10:06
a.m.

II. Roll Call

The Board’s Secretary, Nicole Sergent, called the roll:

Regent Tammi Dukes Present
Regent Edward Fields Present
Regent Matthew Grimshaw Present
Regent Edward Hatchett Present
Regent Jason Moseley Not Present
Regent Charlie Moyer Present
Regent Jonathan Rabinowitz Not Present
Regent Robert Ramsey, Sr. Not Present
Regent James Obielodan Present
Regent Toni Stringer Present

a. Seven (7) Regents were in attendance and present at roll call. A quorum was
therefore established.

II1. Approval of the Agenda



IV.

b.

e Regent Duke stated that listed in the agenda are the five regularly scheduled
board meetings that we are proposing for 2026, which is February 13; June 19;
August 7; October 8; and December 4. The Feb. 13 and October 8 coincide with
mini homecoming. The August 7 is coordinating with the board retreat.

Regent Fields commented that the approval of the minutes had been skipped over.

Approval of Agenda.

Athletics Fundraising Initiatives

a.

Regent Dukes requested a motion to approve the agenda for the today’s regularly
scheduled meeting. Regent Stringer made the motion and it was seconded by
Regent Fields.

Agenda was approved with no opposed votes.

Board Items — Approval of 2026 Board Dates.

a.

d.

Regent Dukes repeated the dates of Feb. 13, June 19, Aug. 7 (which is parallel to
board retreat) and October 8, which is in coordination with homecoming.

After discussion between Regent Hatchett and Regent Dukes on the August
meeting date, it was determined that the retreat is August 6 and the regular board
meeting is August 7.

The trustee conference was added to the calendar for the date of September 28
and 29, A location has not been decided yet.

Motion for approval of the board meeting dates for 2026 was moved by Regent
Fields and seconded by Regent Hatchett. The motion was approved with no nays.

Consent Agenda.

e.

Regent Dukes brought up a consent agent of the meeting minutes in their board
book that includes June 27 meeting, August 28 meeting, October 9t meeting. In
addition to that the interim policies of the personal service contract for Magellan;
service contract for Sway Communications; tuition and fees for 2026-2027; and the
Center for Advancement Digital, Engagement, Entrepreneurship and
Transformation presented in the committee meetings.

Regent Fields had questions on Magellan Learning Solutions before they move to
that one. He had questions on the cost of the contract at 2.3 million. Dr. Michael
Dailey said the contract runs from July 1, 2025 through June 30, 2026. and it isn’t
effective until all the signatures and the GCRC approval but they are already



VI.

VII.

VIIL.

working.

g. Dr. Dailey also discussed the Sway contract, which is a marketing piece, and the
number of students they have from that recruitment effort. He also discussed the
marketing of KSU online and responded to questions from Regent Hackett.

h. Regent Dukes asked for a motion, except for Magellan and Sway, for approval of
meeting minutes identified in the board agenda, as well as tuition and fees; the
Center for Advancement, Digital Engagement, Entrepreneurship and
Transformation Proposal. Regent Moyer moved for approval of those items and it
was seconded by Regent Fields. ltems approved were the meeting minutes for June
27, August 8, October 9, all of 2025, as well as interim policies of FY 26-27 tuition
and fees and the proposal for the Center of Advancement, Digital Engagement,
Entrepreneurship and Transformation.

i. Regent Dukes asked for motion for the approval of the Magellan Learning Solutions
contract and Sway Communications Contract. The two contracts were approved.

Information Items.

a. Faculty Senate Report. Presented by Dr. Patrese A. Nesbitt, faculty senate
president. CPE has moved and approved a master’s in sports analytics program
with a summer start with the initiative being an online 8-week program. This was
done by Dr. Nesbitt and Dr. Tasha Harris, who is the assistant in sports
management. They are waiting for feedback for their masters of public health.

b. Staff Senate Report. Presented by Delandual Conwell, staff senate president. He
summarized their work including finishing initial meetings with the president and
having conducted campus-wide surveys to get ideas on how to improve.

c. SGA Report. Presented by Cheyenne Rushing, SGA president. She presented a
recap of their town hall, including discussions on extending dining hall hours past
8 p.m. for athletes and also residence hall and campus improvements. She said
they have not received their budget that was submitted in August and re-
submitted in September. Regent Hatchett had questions on the library and its
books and there was a general discussion on digital books and materials.

Office of the President. Summary by Dr. Koffi Akakpo. Dr. Akakpo discussed
homecoming attendance; the Ag roundup; bourbon company partnership; Ale 8
partnership; developing new programs; trying to find new scholarships and resources
for students; Coleman fundraiser; Bluegrass goods giving; and financial statement
audit. Regent Moyer had a question on the 2025 audit.

Academic Feature: School of Nursing. Presented by Mary Ellen Broaddus,
administrator for the school of nursing. She provided several slides of the programs
they offer, including the traditional associate two year; the accelerated associate one
year program; the bachelor of science and doctoral program. She also had a nursing
graduate discuss her success.



Xl

Xil.

Xill.

Division of Finance & Administration. Presented by Dr. Heather Bigard, vice president
of finance and administration, CFO, board treasurer.

e Update of FY 2024 and FY 2025 audits. Also discussion on FY 2026 budget
update.

e President’s expenses for July-October and report of expenditures over
$100,000 for July-October.

e There was a discussion on determining where they could mitigate some of
the trend and expenses and to bring back an amended budget in January or
February to see what is being done to get back into alignment.

Capital Planning and Facilities Management Update. Summary by Wayne Cowan,
director of Capital Planning and Facilities Management. There was discussion of the
projects he has in programming and design, including the residence halls and campus
buildings. There were questions from Regents Duke, Hatchett. Fields, Moyer.

Division of Academic and Student Affairs. Presented by Dr. Michael Dailey, Provost
and Vice President of Academic and Student Affairs. He was joined by Dr. Dina McGoy-
Summers. The academic and students affairs updates have been done. He
summarized the structure of online staffing including how they hire and basis of what
they’re getting paid and how they get paid. Dr. McGoy-Summers discussed in more
detail the hiring of online faculty and pay. Questions by Regent Moyer.

Closing Remarks. Regent Dukes gave closing remarks including the completion of the
FY24 audit pan, the enhancements in the academic offerings; the upgrades and
facilities.

Adjournment. Regent Fields moved for adjournment. Seconded by Regent Moyer.
Passed without dissent. Meeting adjourned at 12:09 p.m. EDT.
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1 KYSU ONLINE ACADEMIC PROGRAMS

1.1 The Purpose of the Online Faculty Handbook

The KYSU Online Faculty Handbook aims to provide administrators and online faculty members
with information essential to the operation of effective online programs. In this way, it is an
extension of the Kentucky State University Faculty Handbook! (“Faculty Handbook” hereafter)
and Policies.? The KYSU Online Faculty Handbook focuses more directly on the academic and
faculty matters relevant to online education. Thus, there is both continuity and discontinuity with
the Faculty Handbook.

Whereas the Faculty Handbook is the primary document for the faculty of Kentucky State
University with reference to the traditional, residentially based academic programs, the KYSU
Online Faculty Handbook is the primary document for the online faculty and online academic
programs. Additionally, it stands upon the policies and procedures established by the institution.
Sometimes those policies can be applied in the online programs as they stand; oftentimes, KYSU
Online has developed policies to accommodate the inherent differences between online and
traditional programs. The KYSU Online Faculty Handbook refers to relevant policies throughout
the document.

1.2 Mission
1.2.1 Kentucky State University Mission Statement

Kentucky State University’s mission is to provide transformative educational experiences to
prepare graduates for making meaningful contributions to society. Kentucky State University is a
public, research-comprehensive, historically Black, 1890 land grant institution®.

1.2.2 Online Learning at KYSU

KYSU Online contributes to the mission of Kentucky State University by making its academic
programs more accessible to students in non-residential programs. The Office of Online
Education represents the mission of KYSU Online.

The Office of Online Education at KYSU provides eLearning opportunities to support flexibility
and convenience for working adults, traditional and non-traditional students, military personnel,
recent graduates, state government employees, international students, and citizens across the
state. KYSU Online provides opportunities to acquire new knowledge and skills necessary to
meet the demands of a global marketplace.*

t https://www.kysu.edu/policies/files/faculty-handbook-current.pdf
2 https://www.kysu.edu/policies/policy-search-by-volume.php
3 https://www.kysu.edu/about-ksu/mission-vision-core-values.php

4 https://www.kysu.edu/policies/files/online-learning.pdf
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1.2.1.1 KYSU Online Mission Statement

The mission of the Office of Online Education is to support excellence in teaching and learning,
providing student-centered learning experiences, interactive media-enriched content, and
innovation through emerging technologies.’

1.2.1.2 KYSU Online Vision Statement

KYSU Online will become a leader in online education, providing eL.earning degree programs,
industry certifications, and continuing education opportunities based on the university’s strategic
priorities and core values.®

1.3 Administrative Structure

This section describes the administrative structure of KYSU Online and introduces the core roles
involved in operating online academic programs.

1.3.1 Provost/Vice President for Academic and Student Affairs

The Provost/Vice President for Academic and Student Affairs is the chief academic officer
responsible for the academic programs.’ The Provost reports to the President of Kentucky State
University.

1.3.2 Associate Vice President for Online Education

The Associate Vice President of Online Education ensures alignment of all aspects of the online
programs, contracted services, and Academic Affairs. The Associate Vice President of Online
Education is the primary administrative liaison between Magellan Learning Solutions and KYSU
Online, working closely with administrators to integrate contracted services with the regular
academic operations. The Associate Vice President of Online Education works with the Director
of Online Education and the Online Advisory Committee to support the development, launch,
and maintenance of online programs and services within the scope of the contracted services.
The Associate Vice President of Online Education reports to the Chief Academic Officer at
Magellan while coordinating with the Provost/Vice President for Academic and Student Affairs
at KYSU Online and the Director of Online Education.

1.3.3 Director of Online Education

The Director of Online Education oversees the Office of Online Education and reports directly to
the Provost/Vice President for Academic Affairs while coordinating with the Associate Vice
President for Online Education. The Director oversees the work of program coordinators and
directs the coordination of online programs and curriculum with the residential programs,
establishing internal controls which ensure parity across various course modalities. Similarly, the
Director collaborates with Institutional Effectiveness on accreditation requirements relevant to
KYSU Online and directs a plan of assessment in online programs, which is supported by
Program Coordinators and online faculty. In conjunction with the Provost and the Associate Vice
President of Online Education, the Director also develops partnerships with department leaders
across the University to ensure operational alignment between the financial, administrative,

5 https://www.kysu.edu/academics/dist-ed/index.php
6 https://www.kysu.edu/academics/dist-ed/index.php
7 Kentucky State University Faculty Handbook, Section 1.5.2
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technological, student service offices, and the operations of KYSU Online. The Director is an ex
officio member of the Online Advisory Committee.

1.3.4 Office of Online Education

The Office of Online Education ensures quality and instructional effectiveness in KYSU
Online’s courses and degree programs. It does this in a few ways.

1.3.4.1 Faculty Training

The Office of Online Education provides faculty with training and professional development for
the unique aspects of online courses. Faculty can receive training on the Learning Management
System (LMS), course design, quality standards, and compliance standards relevant to online
education. The Office of Online Education maintains a repository of training resources for online
faculty.®

Training typically covers two areas of online education: course design and instructional
practices.” The Office of Online Education requires faculty to complete assigned training as a
prerequisite for engaging in online course design or instruction. The online assigned training is
available in the Online Faculty Hub.

1.3.4.2 Course Design

In partnership with faculty Subject Matter Experts (SMEs), the Office of Online Education will
support faculty course design following a development plan established by the Provost, the
Associate Vice President of Online Education, the Director of Online Education, and contracted
service providers. The development plan coordinates course development resources internally
and externally with marketing and student recruitment efforts. For this reason, adherence to the
development plan is essential. Faculty should consult the Office of Online Education for details
about serving as a course SME for their areas of expertise. See also Section /.3.4 — Subject
Matter Experts.

1.3.4.3 Liaison to Magellan Learning Solutions

The Office of Online Education is the primary interface with contracted services relevant to
KYSU Online. This involves coordinating curriculum development with the faculty and
providing operational support to advance KYSU Online initiatives.

1.3.5 Online Advisory Committee

The Online Advisory Committee is a University Standing Committee responsible for advising on
standards of quality and best practices in online programs at Kentucky State University. This
committee will serve as the separate governance structure for KYSU Online while coordinating
with the Faculty Senate. Appointed by the Provost/Vice President for Academic Affairs, the
committee collaborates with the Office of Online Education and, when relevant, the Faculty
Senate to maintain parity between different modalities of courses and programs while adhering to
accreditation standards within the framework of KYSU Online.

The Online Advisory Committee’s primary role includes reviewing, recommending, and
approving policies, online courses, and online programs for KYSU Online in coordination with

8 https://www.kysu.edu/academics/dist-ed/online-resource-portal/online-faculty-resources.php

9 See https://www.kysu.edu/academics/dist-ed/online-teaching-credentials.php
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the residential courses and programs of Kentucky State University’s traditional academic
programs. The committee ensures that KYSU Online’s courses and programs align with the
traditional programs approved by the Faculty Senate.

The Online Advisory Committee will engage with two general areas of KYSU Online’s
academic operations: 1) policy and 2) curriculum. For further information about the Online
Advisory Committee, consult the document, KYSU Online Advisory Committee Procedures, and
the document, KYSU Curriculum Proposal Procedures.

1.3.1 Program Coordinator

Program Coordinators support the curricular and academic affairs of their respective programs.
As assigned, they serve as liaisons to the Online Advisory Committee, the Director of Online
Education, and the Department Chairs of residential programs to ensure that degree programs are
sufficiently coordinated and assessed across modalities. Program Coordinators report directly to
the Director of Online Education. '’

1.3.2 Faculty Mentor

The growth of KYSU Online will require hiring adjunct faculty who teach exclusively online
courses. Unlike adjunct faculty who teach residential courses and report directly to the
Department Chair, online adjunct faculty will not report to administrators within the residentially
based departments. Instead, online faculty will report to a Faculty Mentor for instructional and
general administrative matters. For content- and curriculum-related concerns, online faculty will
report to other administrators, such as Subject-Matter Experts (SME).

Faculty Mentors are the primary source of administrative support for online faculty. Faculty
Mentors work with online faculty across degree programs, Schools, and Colleges, focusing
solely on the best practices vital to ensuring a student-centered approach to online instruction and
compliance with distance education standards (e.g., roster verifications, adherence to online
schedule, academic engagement, regular and substantive interaction, etc.). They provide
administrative quality control and assess the course management practices of online faculty to
promote continuous improvement. The Faculty Mentor also supports online faculty with student
and administrative matters that require escalation or engagement with other offices.

Each Faculty Mentor oversees a maximum of 20 online faculty members. These faculty members
may include part-time (adjunct) employees and full-time faculty members who teach online
courses. The Faculty Mentor reports directly to the Associate Vice President of Online Education
and coordinates with the Director of Online Education, Program Coordinators, and Subject
Matter Experts to facilitating online faculty engagement as relevant.

1.3.3 Online Faculty

The term “online faculty” refers to the group of qualified academic personnel (individual
members of the online faculty) who are assigned to online course sections as the instructors of
record. They perform instructional duties and provide other academic engagement with students
in those online course sections. The online faculty includes any full-time faculty (i.e., full-time
residential faculty) and adjunct faculty that receive course load and other assignments from the
Office of Online Education in an academic year.

10 Kentucky State University Faculty Handbook, Section 1.5.7
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Whenever a member of the Kentucky State University faculty requests and receives an online
course load, they are considered an online faculty member in matters related to their online
course load. The same would be true for an adjunct faculty member who teaches a residential
course; if the adjunct requests and receives an online course load, they are considered a member
of the online faculty in matters related to their online course load. This is a status in addition to
any faculty status held concerning the residential campus and faculty. The purpose of the online
faculty designation is to properly orient individual faculty members to the online administrative
structure and requirements based on the nature of their duties.

The table below shows how various statuses and hypothetical contractual assignments relate to
the “online faculty” designation.

Primary Type | Employment | Contracted Online Courses Considered a member of
of Employee Status Traditional / Hybrid assigned by Office the online faculty?
Courses (per sem.) of Online Ed
Fulltime faculty | Fulltime Fulltime course load At least 1 course Yes — concerning online
employee during a semester courses independently of

contracted load

Fulltime faculty | Fulltime Fulltime course load None No — apart from teaching
employee an online course and
being plugged into the
online admin structure
Adjunct faculty | Part-time No contract, but teaches | At least 1 course Yes — concerning online
employee 1 residential course during a semester courses only; reports to

Dept. Chair for residential
course

Adjunct faculty | Part-time Teaches 1 residential Does not request or No — apart from teaching
employee course receive approval to an online course and
teach online courses | being plugged into the
online admin structure

Adjunct faculty | Part-time None Hired to teach online | Yes — concerning online
employee courses courses

See 2.1 — Faculty Status and KYSU Online.
1.3.4 Subject Matter Experts

The Office of Online Education appoints or approves Subject Matter Experts (SMEs). They are
credentialed faculty who are the primary source of academic expertise for the content in an
online course.

The relationship of SMEs to an online course takes two forms. During the development of an
online course, the initial SME develops the course content. This involves contributing to the
selection of learning resources, the production of instructional content, and the development of
course assignments and assessments. Sometimes, this also includes completing the instructional
design of the course in the LMS. Whenever KYSU Online contracts outside course development
services to reduce the development load on faculty, SMEs will not be required to design the
course in the Learning Management Systems. However, the SMEs will work closely with
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contracted Instructional Designers during the course development process on matters requiring
academic expertise and faculty involvement.

The second form of a SME’s relationship to an online course follows the conclusion of the
development process. Once course development is completed, the initial SME or newly
designated SME manages the content in the primary course shell thereafter,!!' collaborating with
faculty, Faculty Mentors, and the Office of Online Education on course edits, revisions, and
redevelopments. SMEs report to the Office of Online Education concerning the online course(s).

In addition to contributing to the development and maintenance of online courses, SMEs often
teach in the online sections of those courses once the course launches, working separately as the
online faculty in assigned sections. Instructional course load is separate from SME involvement
in course development, so the Office of Online Education does not require that initial SMEs
accept course load as online faculty after course development is complete.

See Section 3.1 — Subject Matter Expert (SME) Model for Online Courses. See also the
document, KYSU Online SME Model for Online Courses, and the document, KYSU Online
Course Content Management Procedures.

1.3.5 Instructional Designers

The Office of Online Education often utilizes Instructional Designers (IDs) alongside SMEs in
the process of developing online courses. This can include IDs within the Office of Online
Education or embedded IDs whose roles have been tied to specific departments and programs.
Additionally, KYSU Online contracts IDs to support the ambitious course development plan
needed to launch online programs according to schedule in conjunction with student recruiting
initiatives.

Instructional Designers work with SMEs to design and develop effective online courses. SMEs
provide each course’s academic expertise and instructional content, while the IDs build the
primary course shell in the Learning Management System and optimize the content for the
student experience. This helps showcase the SMEs’ academic expertise without requiring them to
become experts in instructional design and LMS functionality.

1.4 Online Course Modality

KYSU Online offers courses in the asynchronous online modality. As asynchronous, the courses
do not require students to remotely participate in learning activities at specified times. This
accommodates the needs of online students and their general preference for flexibility.
Asynchronous requirements further support the ability of students in various time zones to
engage academically with the course material. Exceptions to the asynchronous requirements of
courses must be formally requested from the Office of Online Education at the outset of the
course development process. The Office of Online Education will review the request and consult
with the Online Advisory Committee as needed. Consideration will be given to the request’s
impact on the educational experience of students, the delivery of learning outcomes, and the
logistics of the proposed synchronous requirements. This process serves as an internal control to
prevent differences in advertised and actual requirements.

1 “Primary course shell” refers to the primary instance of an online course in an LMS from which copies
are made each time the course is offered.
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KYSU Online courses are offered 100% through the Learning Management System (LMS) and
do not require students to travel to specific locations. All course materials are housed within the
course pages of the LMS. Textbooks are integrated directly into the LMS as well. Students
submit their assignments for grading through the LMS. Faculty instructors also grade
assignments and provide substantive feedback to students in the LMS. Although the LMS has
messaging features, faculty and students may communicate through email and Microsoft Teams
using their official KYSU accounts.

Online courses are designated in university systems and literature with the code letter “A,” “B,”
“C,” “],” or “P” prefixed to the course section number. Previously, Kentucky State University
referred to a “virtual” course modality, which is broader than the online modality described
above as it included courses in residential programs with synchronous requirements as well as
asynchronous “distance education” courses. Beginning in the 2024-25 academic year, virtual
courses (designated with the “V” code letter) will only include courses offered for the residential
programs that permit students to attend scheduled lectures synchronously through the LMS
rather than requiring their physical attendance in lectures on the campus of Kentucky State
University. Courses that require a combination of physical attendance and non-physical
academic engagement are referred to as “hybrid” courses and designated with the “H” code
letter.

The table below includes the distinguishing features of each course modality:

Modalities  Section Other name % face-to- LMS use
Prefix face
Traditional on-campus; 100 supplemental for the purpose of distributing
Course residential announcements, notes, assignments, posting

assignments and grades.

Hybrid H blended varies 60% - 80% of the course content will be distributed
Course through the LMS

Virtual A% virtual 0 all course content and assessment is distributed
Course through the LMS; synchronous requirements;

residential programs.

Online | A, B, C, | online; 0 all course content and assessment is distributed
Course | JorP | distance through the LMS; asynchronous; online programs.

See also the document, KYSU Online Course Modality Policy, and the document, KYSU Online
Course Registration Policy.

1.5 Academic Calendar and Online Programs

The calendar system is “the method by which an institution structures most of its courses for the
academic year.”'? Kentucky State University operates according to a standard term calendar
system consisting of two semesters and a summer session. An academic semester is a period of
time that shall consist of no fewer than fifteen (15) calendar weeks and no more than eighteen
(18) calendar weeks of instructional time. The inclusion of breaks or holidays within any

12 JPEDS 2023-24 Data Collection System Glossary. “Calendar System.” Accessed 11/27/2023.
https://surveys.nces.ed.gov/ipeds/public/glossary
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particular semester shall be at the discretion of the institution so long as the institution is in
compliance with the criteria for awarding semester credit hours. '

Kentucky State University’s fall semester runs from the middle of August until the end of
December. ' The spring semester runs from the beginning of January until the middle of May.
The summer session runs from the middle of May until early August.'> Each semester is a
standard term consisting of at least 15 weeks of academic engagement. These are defined in the
Catalog as “academic terms.”'® The current calendars are posted on the web pages of Academic
Affairs and/or the Registrar’s Office.

1.5.1 Online Terms and Subterms

With the launch of KYSU Online programs and courses in the 2024-25 academic year, the
academic calendar will incorporate online subterms into the standard term academic calendar.
Each subterm is roughly half the length of a semester; it consists of no more than nine (9) and no
less than 7.5 weeks of instructional time. KYSU Online’s subterms are eight (8) weeks long.

On the one hand, these online subterms can be considered nonstandard terms. Generally,
nonstandard terms are terms that are not semesters, trimesters, or quarters. For example, a 5-
week term or a 23-week term would be considered a nonstandard term because no standard term
can be fewer than nine (9) weeks or greater than 21 weeks in length. However, “[i]n a program
using a standard term academic calendar you may combine two or more consecutive shorter
nonstandard terms (often called modules) and treat them as a single standard term such as a
semester or quarter.”!” Therefore, for financial aid purposes, since the nonstandard terms run
consecutively within the delimitations of Kentucky State University’s standard term semesters,
they will be treated as a single standard term.

The courses offered in 8-week subterms are measured in credit hours (34 CFR 600.2 “Credit
hour”). In general, an asynchronous online course occurring within an 8-week subterm is a
compressed version of a semester-length version of the same asynchronous course. However, this
might not be the case if the modality of the courses is different (e.g., a subterm course in the
online modality might not be just a compressed version of a semester course in the virtual or
traditional modality). Nevertheless, there must be parity between courses and programs offered
in multiple modalities. The content, assignments, assessments, learning outcomes, and curricular
value of the course credit hours are the determining factors in the relationship between courses
delivered in various modalities and timeframes. '*

KYSU Online courses offered in subterms are eight (8) weeks long and contain study modules.
As such, a module corresponds to a calendar week within the subterm. If the course were offered

13 Academic Calendar Policy (1.1.1)
14 See the Academic Calendar Policy (1.1.1) for more specific details.
15 https://www.kysu.edu/academics/registrar/academic-calendar/index.php

16 See Chapter 2, “Section 1. Definitions” in the 2022-23 Undergraduate Catalog. https://kysu-
public.courseleaf.com/undergraduate/admissions/

17 https://fsapartners.ed.gov/knowledge-center/fsa-handbook/2024-2025/vol3/ch1-academic-years-
academic-calendars-payment-periods-and-disbursements

18 https://www.ecfr.gov/current/title-34/part-600#p-600.2(Credit%20hour)

10
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in an academic semester term over 16 weeks, for example, each of the eight modules would span
more than a calendar week.

A module is a discrete collection of learning activities that focuses on elements of the course
topics and learning outcomes. Each module provides students with opportunities for academic
engagement with the course and instructor. Modules organize the course learning activities into a
logical progression that facilitates a scaffolded approach to student learning in an asynchronous
course.

A student-centered school is mindful of the different needs of residential and online students.
Sub-terms occurring within the delimitations of the standard terms of an academic year, such as
semesters, are beneficial for online programs in several ways.

e For student recruiting and enrollment, subterms reduce the time between start dates for
new students, which can be attractive to prospective students.

e Focusing on fewer courses at once can be helpful for students who are in a career or
shouldering more substantial domestic responsibilities than a typical 18- to 22-year-old
residential undergraduate student. Subterms enable students to consolidate their efforts on
fewer courses at once while allowing them to complete the same number of courses
within an academic term/semester.

e Full-time students can frontload or backload their course schedule across the subterms
while remaining full-time. For example, a full-time residential student would carry 12
credit hours or four courses per semester. The equivalent credits for a full-time online
student could be achieved in several configurations:

o Two courses in subterm B and two courses in subterm C
o Three courses in subterm B and one course in subterm C
o One course in subterm B and three courses in subterm C!

See also the document, KYSU Online Academic Calendar, Terms, and Subterms Policy.
1.5.2 Configuration of Subterms and the Academic Year

The academic calendar, consisting of two semesters and a summer session, is depicted below,
along with academic terms and subterms for the online programs. The fall is in the top third of
the image; the spring is in the middle. The summer is in the bottom third. Since the summer
session is shorter than a typical semester, subterms B and C overlap.

19 Students should be limited to a maximum of 3 courses per sub-term apart from rare exceptions.

11
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Part of Calendar Fall (mid-August to late-December)
Online AY weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
= Term Fall Semester/FallA
L Termweeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Subterm FallB FallC
Subtermweeks 1 2 3 4 5 6 7 8 1 2 3 4 5 6 7 8
Part of Calendar Spring (early-January to early-May)
Online AY weeks 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
§° Term Spring Semester / Spring A
;‘,— Termweeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Subterm Spring B Spring C
Subtermweeks 1 2 3 4 5 6 7 8 1 2 3 4 5 6 7 8
Part of Calendar Summer (early-May to mid-August)
Online AY weeks 39 40 41 42 43 44 45 46 47 48 49 50 51 52
- Term Summer Session
£ Termweeks 1 2 3 4 5 6 7 8
§ Subterm Summer B
Subtermweeks 1 2 3 4 5 6 7 8
Subterm Summer C
Subtermweeks 1 2 3 4 5 6 7 8
1.5.2.1 Term A

Term A is a semester-length online term. As shown in the image above, term A runs in parallel
with the traditional semester for residential programs. In the fall, this is referred to as Fall A; in
the spring it is called Spring A. There is no term A in the summer. The separate online term helps
differentiate semester-length online course offerings from residential, hybrid, and virtual course
offerings for the residentially-based programs. The separate online term also helps with
enrollment processes and data management by distinguishing online course sections from those
offered in other modalities at the same time. Internships and dissertations for online students
might be listed in term A depending on program needs.

1.5.2.2 Subterm B

Subterm B is the first 8-week interval of a traditional academic semester or term. In the fall, this
is referred to as Fall B. In the spring, it is referred to as Spring B. In the summer, this is referred
to as Summer B.

1.5.2.3 Subterm C

Subterm C is the second 8-week interval of a traditional academic semester or term. In the fall,
this is referred to as Fall C. In the spring, this is referred to as Spring C. In the summer, this is
referred to as Summer C. Since the summer session is shorter than a semester, Summer B and
Summer C overlap.

12
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2 ONLINE FACULTY

2.1 Faculty Status and KYSU Online

The online programs are supported by two faculty types: full-time faculty (i.e., full-time
residential faculty) and adjunct faculty. When each type of faculty member completes
instructional or administrative duties in an academic year, they are considered “online faculty”
regarding those duties. Online faculty are similarly referred to as instructors. This is a status in
addition to any other status held at Kentucky State University, such as full-time faculty, staff, or
adjunct faculty (in residential courses). The remainder of this section clarifies the various ways in
which full-time faculty are involved in the online programs. It also clarifies the relationship
between their contracts and work performed for KYSU Online.

2.1.1 Full-time Faculty

Full-time faculty members are the primary faculty for the traditional (residential) academic
programs. Their involvement in the campus life of Kentucky State University is an essential
component of the students’ campus experience and the institution’s mission. One purpose of
faculty contracts is to ensure an adequate faculty is in place to support the operations and
offerings required by the residential student body. Therefore, their full-time teaching load should
be fulfilled through courses delivered in the residential, hybrid, and virtual modalities (see
Section /.4 — Online Course Modality for an explanation of the difference between “virtual” and
“online” modalities). Full-time faculty can also receive release from portions of their teaching
load for administrative assignments, committee service, or special research projects.

Despite this primary orientation of the full-time faculty to the residential campus, they are
integral to the success of KYSU Online. Full-time faculty serve as Subject Matter Experts to
support KYSU Online course development. Some full-time faculty also might want to serve as
online instructors for KYSU Online. This can occur in two ways:

e Full-time faculty may request online course load from the Office of Online Education.
Once approved, a full-time faculty member could serve as an instructor for KYSU
Online. Online course load would be treated separately from the terms of their full-time
contract. Compensation would be in accordance with standard online adjunct rates in this
scenario.

When a full-time faculty member carries online courses, they will be considered an online
faculty member in addition to their status on the residential campus. As online faculty, they will
report to the appropriate administrators concerning online courses.

See Section 1.3.3 — Online Faculty.
2.1.1.1 Online Faculty Workload Policy

To ensure that an adequate number of full-time faculty are available for the residential academic
programs, administrative assignments, and committee service, full-time faculty may not count
online course load towards their full-time teaching requirements. Whenever a full-time faculty
member carries an online course load, it will be separate from the terms of their full-time faculty
contract. Similarly, online course load will not trigger a reduction in teaching load the following
semester. When full-time faculty function as online faculty and carry an online course load, they
are paid at the standard rates specified in Section 2.3 — Faculty Compensation.
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Note: Full-time faculty may not use online course load towards their full-time teaching
load obligations; online course load is handled separately. Exceptions to this must be
approved by the Provost in advance.

This policy allows full-time faculty involvement in KYSU Online while preventing it from
eroding the full-time faculty availability for residential courses and program/student support.
Exceptions to this policy must be approved beforehand by the Provost/Vice President of
Academic and Student Affairs.

For a full statement of this policy, see the document, KYSU Online Faculty Workload Policy.
2.1.1.2 Online Course Load Assignments

The Office of Online Education will assign sections to online faculty based on their requested
online load, their capacity for online load, and the needs of the KYSU Online. Although online
course load is separate from the contracted load of full-time faculty, the Office of Online
Education engages with administrators of the residential programs, such as Department Chairs,
to ensure effective coordination of faculty workload across modalities. This is to ensure that full-
time faculty remain adequately available for their primary obligations. The Office of Online
Education also evaluates faculty workload capacity in the process of assigning online course
load.

See Section 2.2.2.1 — Calculating Workload Capacity for Full-time Faculty. See also the
document, KYSU Online Faculty Workload Procedures.

2.1.2 Adjunct Faculty

Adjunct faculty may be recruited for specific work in the online programs. Unlike full-time
faculty, the adjunct faculty do not hold contracted teaching load in the residential programs.
When an adjunct faculty member carries an online course load, they will be considered an online
faculty member (in addition to any status on the residential campus, such as a residential adjunct
instructor). As online faculty, they report to the relevant administrators, such as Faculty Mentors
and SMEs, concerning online courses. Adjunct faculty are paid per the rates listed in Section 2.3
— Faculty Compensation. See also Section 1.3.3 — Online Faculty.

The Office of Online Education will offer adjunct faculty opportunities for workload as online
faculty using the Adjunct Workload Agreement form, before the start of each term or subterm.

2.1.2.1 Adjunct Faculty Qualifications

Adjunct faculty must meet University criteria and the Faculty Credentials Guidelines of the
Southern Association of Colleges and Schools, Commission on Colleges (SACSCOC),?° for each
course taught. It shall be the responsibility of the relevant program coordinator to ensure that
adjunct faculty members are qualified to teach courses in their respective programs. This should
involve a review of the hiring packet and transcripts. The Office of Online Education maintains
records of transcript reviews and course qualifications for online faculty.

2.1.2.2 Adjunct Faculty as Part-time Employees

Adjunct faculty are considered part-time employees of the University. The Office of Online
Education assigns online course load to adjunct faculty as needed. As much as possible, course

20 https://sacscoc.org/app/uploads/2019/07/faculty-credentials.pdf
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load assignments consider the requests and preferences of each adjunct faculty member. In some
circumstances, an adjunct faculty member might be asked to complete additional duties beyond
the scope of their part-time teaching load, such as administrative support of the online programs,
service as an SME, or curricular assessment. Other assigned duties are tracked by the Office of
Online Education. Adjuncts are compensated for additional duties per the established rates. See
Section 2.3 —Faculty Compensation.

2.1.2.3 Tracking Adjunct Faculty “Hours of Service”

Adjunct faculty are not hourly employees of the University. They are paid a flat rate per course
and other duties. However, to comply with regulations relevant to the part-time status of adjunct
faculty members and benefits administration, the university will use adjunct faculty workload
information to track adjunct hours of service.

The term adjunct hours of service refers to the average calculated time per week a part-time
adjunct faculty employee works. Since adjunct faculty are part-time employees, adjunct hours of
service must be tracked to confirm that their workloads, in fact, remain below a calculated
average of 30 hours per week, which is the threshold for full-time employment under the
Affordable Care Act.

The method of calculating adjunct hours of service must fit the definition of a “reasonable
method.”?! One reasonable method is described in the Federal Register:

[T]he Treasury Department and the IRS have determined that, until further guidance is
issued, one (but not the only) method that is reasonable for this purpose would credit an
adjunct faculty member of an institution of higher education with (a) 2 % hours of service
(representing a combination of teaching or classroom time and time performing related
tasks such as class preparation and grading of examinations or papers) per week for each
hour of teaching or classroom time (in other words, in addition to crediting an hour of
service for each hour teaching in the classroom, this method would credit an additional 1
Ya hours for activities such as class preparation and grading) and, separately, (b) an hour
of service per week for each additional hour outside of the classroom the faculty member
spends performing duties they are required to perform (such as required office hours or
required attendance at faculty meetings).?

Three timeframes are involved in tracking adjunct hours of service: the stability period, the
administrative period, and the measurement period.

e The current academic year corresponds to the stability period. In the stability period, the
employee’s benefit status, which had been previously established for their position,
remains stable, regardless of fluctuations in their hours worked. The stability period is
generally 10 or 11 months.

o Following the stability period is an administrative period of 1 or 2 months. During the
administrative period, the past workload of each adjunct faculty member is measured to
determine a benefit status for the subsequent stability period, which follows the
administrative period.

21 https://www.federalregister.gov/d/2014-03082/p-72
22 https://www.federalregister.gov/d/2014-03082/p-77
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o The measurement period is the most recently completed stability period used during the
administrative period to calculate the average weekly adjunct hours of service.

Once per year in the administrative period, the average weekly hours of service in the
measurement period are calculated for each adjunct using a “reasonable method.” The university
will use the “look-back measurement method.” Per the Federal Register,

The proposed regulations provide a method, referred to as the look-back measurement
method, under which employers may determine the status of an employee as a full-time
employee during a future period (referred to as the stability period) based upon the hours
of service of the employee in a prior period (referred to as the measurement period).>

In the administrative period, the Office of Human Resources will evaluate adjunct hours of
service during the measurement period to determine the appropriate actions to take for benefits
administration in the stability period. Any part-time faculty employee (i.e., adjunct faculty
member) averaging 30 or more hours of service during the measurement period will be contacted
by Human Resources to review health insurance coverage options for the subsequent stability
period.

2.2 Faculty Workload and KYSU Online

Faculty workload is covered in Section 2.11 of the Faculty Handbook, but that Handbook does
not distinguish any specific duties associated with KYSU Online from general faculty work
completed in support of the traditional programs. Additionally, given the KYSU Online Faculty
Workload Policy,?* which prohibits full-time faculty from using online course load to satisfy
their full-time teaching load obligations (apart from pre-approval from the Provost), further
guidance is needed to relate online faculty workloads to the existing framework used for
residentially-based programs. Online courses are offered in subterms; the compressed course
delivery timelines impact faculty workload, which requires guidance beyond the Faculty
Handbook. Moreover, additional guidance is needed to track the adjunct hours of service for
benefits administration.?

Full-time faculty workload at Kentucky State University traditionally has been measured in
credit hours for course instruction or administrative release and in workdays for various aspects
of faculty service and overload. Both credit hours and workdays relate to approximations of
faculty time spent working in a semester or contract period. These approximations of time
(whether hours or workdays) are predicated on the relationship between course credit hours and
time spent in academic engagement with students during a semester, which is a minimum of 15
weeks of academic engagement in a semester. The table below presents this system of values and
assumptions used in credit hour and time-based faculty workload calculations at Kentucky State
University.

Quantity Unit Formula / Explanation

23 https://www.federalregister.gov/d/2014-03082/p-99
24 See 2.1.1.1 — Online Faculty Workload Policy

25 See 2.1.2.3 — Tracking Adjunct Faculty “Hours of Service
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1 Semester = 15 semester weeks of academic engagement.?®

1 Credit hour =1 hour of instruction AND 1 hour of grading/preparation PER semester week
FOR 15 semester weeks. This equals 30 faculty work hours per credit.

1 Faculty workday | = 10 faculty work hours.
1 Credit hour = 3 normal faculty workdays for the purposes of tracking overload.
1 Credit hour = $900 overload/adjunct compensation, up to $2700 per course apart from

summer incentive compensation for residential courses.

1 Credit hour For full-time faculty, office hours are triggered for residential courses at a rate
of 2/3 faculty office hours PER credit hour PER semester week in addition to
the hours of instruction and grading/preparation.

Relating faculty workload to time spent working is unavoidable to an extent because of the credit
hour system. One weakness of this relationship, however, is the potential to inadvertently convey
an association between faculty work hours and compensation. This is undesirable since neither
full-time nor part-time adjunct faculty are classified as non-exempt, hourly employees. So, it is
helpful to disjoin workload from time spent working by implementing an atemporal metric to
quantify faculty workload. Additionally, the assumptions and system of calculations in the table
above do not readily lend themselves to various conversions, such as determining the workload
represented by non-credit-bearing work or projects paid at a flat rate.

Therefore, building upon the historical approaches to faculty workload at Kentucky State
University, this section details KYSU Online’s standard unit of tracking faculty workload:
faculty workload units (abbreviated as WLU). Faculty workload units (WLU) facilitate
compensation; they are not directly tied to course instruction (as are credit hours), and they
disjoin compensation from time-based approximations of faculty work (such as workdays and
work hours). Faculty workload units (WLU) meet the needs of KYSU Online by accommodating
different faculty types (full-time and part-time), different types of work (e.g., instructional, non-
instructional, special assignments), different units of quantifying the work (e.g., credit hours,
workdays, flat rate stipends), different timeframes in which the work is completed (e.g.,
semester, subterm), and different purposes for tracking the work (e.g., monitoring overload caps,
overload pay, adjunct benefits thresholds). The remainder of this section explains KYSU
Online’s use of faculty workload units.

2.2.1 Faculty Workload Unit Values and System

KYSU Online will measure faculty workload in faculty workload units (WLU). Faculty workload
units are a single way to quantify various types of faculty workload. The table below shows how
traditional elements of faculty workload in the credit hour systems of calculations are quantified
in faculty workload units.

26 The system of calculations uses 15 weeks of academic engagement even if there are more weeks of
academic engagement in a semester. A course can also be delivered across fewer weeks than the 15 weeks
of academic engagement thereby intensifying the course load.
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Quantity Other Metric Abbr. Equivalent Formula
Quantity
WLU
1 credit hour (cr) cr 2 WLU WLU = cr* 2
1 release from credit hours (cr,)?’ cry 2 WLU WLU = cr, * 2
15 faculty work hours (fwh) fiwh 1 WLU BWLU = fwh / 15
1.5 faculty workdays (fiwd) fivd 1 WLU PWLU = (fwd * 10) / 15
0.333 office hours triggered by residential teaching ofh/swk 1 WLU WLU = ofh/swk / (1/3)
per WLU per semester week (ofh/swk)
$450 pay per WLU ($)* $/WLU 1 WLU SWLU=$ / $450

These crosswalks to WLUs accommodate faculty workload tracking regardless of the known
values (whether credit hours, release from teaching credit hours, special projects paid at a flat
rate, faculty work hours and workdays).

2.2.2 Tracking Full-time Faculty Workload

With this framework of values, faculty workload policies can be articulated more simply with
faculty workload units (WLU). The table below presents full-time faculty workload requirements
and overload caps in faculty workload units (WLU).

Full-time faculty required teaching/release workload per semester

Undergraduate faculty | 24 faculty workload units (WLU) residential teaching/release™

Graduate faculty | 18 faculty workload units (WLU) residential teaching/release’?

Full-time faculty overload caps per semester — excluding KYSU Online workload

27 The abbreviation for credit hours (cr) has a subscript letter “r” denoting that these are credit hours of
contracted teaching from which a faculty member is released; the equivalent workload is directed towards
other duties, such as administrative assignments, committee leadership, or special projects.

28 The denominator value of 15 relates to the standard number of weeks of academic engagement per
credit hour.

29 The multiplier value of 10 relates to the standard number of faculty work hours in a faculty workday.
30 Rate per WLU up to 6 WLU per course; rate per non-course WLU.

31 This formula calculates the WLU represented by an amount of compensation that is not otherwise
triggered by a WLU value. It facilitates tracking of faculty workload (or overload) represented by a stipend
or flat amount of compensation for workload.

32 The Faculty Handbook articulates this as 12 credit hours of teaching per semester, which can be
reduced by teaching release for administrative duties, research, and other workload assignments.

33 The Faculty Handbook articulates this as 9 credit hours of teaching per semester, which can be reduced
by teaching release for administrative duties, research, and other workload assignments.
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9-month faculty | 13 faculty workload units (WLU) teaching and/or other workload>*

12-month faculty | 16 faculty workload units (WLU) teaching and/or other workload?*

Overload Compensation

Full-time overload rate | $450 per faculty workload unit (WLU), up to $2700 per course.

2.2.2.1 Calculating Workload Capacity for Full-time Faculty

In each subterm, the capacity of a full-time faculty member for workload as an online faculty
member will depend generally on their total faculty workload.?® The total workload in support of
the residential programs will factor into decisions made by the Department Chair and the
Director of Online Education when assigning course load for KYSU Online. For this reason,
there could be times when a full-time faculty member does not have the capacity for duties as an
online faculty member in a subterm or semester.

See the document, KYSU Online Faculty Workload Policy, and the document, KYSU Online
Faculty Workload Procedures, for additional details.

2.2.2.2 Calculating Compensation

Regardless of faculty employment status, all KYSU Online course load is paid at a standard rate
of $450 per WLU, up to $2700 per course section, apart from low-enrollment and over-
enrollment pay adjustments. See the pay scales in the document, KYSU Online Faculty Workload
Procedures, for additional details.

2.2.3 Tracking Adjunct Faculty Workload for KYSU Online

Unlike full-time faculty, adjunct faculty are not contracted annually for a specific amount of
teaching, service, and scholarly activity. However, the Faculty Handbook specifies that adjunct
faculty workloads are normally less than the required teaching loads of full-time faculty, and
workload must be tracked to administer compensation. Additionally, as noted in Section 2.7.2.3
above, adjunct faculty workload must be tracked to calculate the average adjunct hours of service
during the look-back period of benefit administration for part-time faculty.

34 The Faculty Handbook articulates this as 39 workdays of overload per year (or 19.5 workdays of
overload per semester). The overload is comprised of teaching (capped at 6 credit hours per semester) and
other overload (which is quantified in workdays). The credit hours are converted to workdays equivalents
based on a 1/3 ratio (3 credit hours is the equivalent of 9 faculty workdays).

35 The Faculty Handbook articulates this as 48 workdays of overload per year. It is unclear whether this
should be understood as 24 workdays of overload per semester (fall and spring) or as 19.5 workdays of
overload per semester (fall and spring) and 10 more workdays of overload in the summer session. The
overload is comprised of teaching (capped at 6 credit hours per semester) and other overload (which is
quantified in workdays). The credit hours are converted to workdays equivalents based on a 1/3 ratio (3
credit hours is the equivalent of g faculty workdays).

36 This calculation must account for whether a faculty member is an undergraduate or graduate faculty
status, the length of their faculty contract (9 or 12 months), their residential course load, their
administrative release, other required faculty assignments, residential teaching overload, and non-credit
bearing overload for the residential campus.
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KYSU Online will track adjunct faculty workload with faculty workload units (WLU). Relevant
to adjuncts, the table below includes the values and system presented in Section 2.2.7 with
calculations for tracking adjunct hours of service.

Quantity Other Metric Abbr. Equivalent Formula
Quantity
WLU
1 credit hour (cr) cr 2 WLU WLU=cr*?2
15 faculty work hours (fivh) fwh 1 WLU | ¥YWLU= fwh/ 15
1.5 faculty workday (fwd) fwd 1 WLU BWLU = (fwd * 10) / 15

$450 adjunct or overload pay per WLU ($)* $/WLU 1 WLU OWLU =$ / $450

1.125 adjunct hours of service per course ahs 1 WLU WLU =ahs / 1.125
related WLU?#

1 adjunct hours of service per non-course ahs 1 WLU WLU =ahs / 1
related WLU*

These values and the system of tracking workload in faculty workload units (WLU)
accommodate more than just course workload. Like full-time faculty, adjuncts also can carry
other assignments quantified in faculty work hours (fwh), faculty workdays (fwd), or stipends for
completed work. Adjunct workload policies can be articulated simply with faculty workload
units (WLU), as in the table below.

Adjunct faculty workload threshold per semester

Workload threshold | Generally, less faculty workload units (WLU) teaching than full-time
faculty requirement.

Adjunct hours of service threshold and calculations

37 The denominator value of 15 relates to the standard number of weeks of academic engagement per
credit hour.

38 The multiplier value of 10 relates to the standard number of faculty work hours in a faculty workday.
39 Rate per WLU up to 6 WLU per course; rate per non-course WLU.

40 This formula calculates the WLU represented by an amount of compensation that is not otherwise
triggered by a WLU value. It facilitates tracking of faculty workload (or overload) represented by a stipend
or flat amount of compensation for workload.

41 The “reasonable method” for calculating adjunct hours of service involves different calculations
depending on the type of faculty workload. For credit-bearing workload, the ratio is 2.25 adjunct hours of
service for every credit hour of a course. For non-credit-bearing workload, the ratio is 1 adjunct hours of
service for every hour of adjunct faculty work.

42 See previous footnote about the adjunct hours of service for two types of workload.
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Part-time employee benefits | Average less than 30 adjunct hours of service per active semester weeks
workload threshold | over the look-back period, as calculated during the administrative period.

Course workload | 1 WLU is 1.125 adjunct hours of service (ahs) per semester week

Other workload | 1 WLU is 1 adjunct hours of service (ahs) per semester week

Compensation

Adjunct rate | $450 per faculty workload unit (WLU) [up to $2700 per course].

2.2.3.1 Calculating Workload Capacity for Adjunct Faculty

Like full-time faculty, adjunct faculty can carry workload for residential and online programs.
KYSU Online uses the values and system for tracking faculty workload units (WLU) to
determine workload capacity for adjuncts and to project average adjunct hours of service.

See the KYSU Online Faculty Workload Policy and the KYSU Online Faculty Workload
Procedures for additional details.

2.2.3.2 Accounting for Subterms in Adjunct Faculty Workload Tracking

Since KYSU Online offers courses in subterms, workload calculations must factor in the
compression of a semester-length course into a subterm. This has an amplifying effect on
calculations of adjunct hours of service. In other words, if an adjunct delivers the WLU in half
the number of semester weeks, there is a corollary doubling of the adjunct hours of service in
each delivery week. This is important because the average adjunct hours of service per week,
which is calculated during the look-back period, only considers active weeks. So, the same
workload can lead to different aks calculations depending on how it is distributed across terms
and subterms.

See the KYSU Online Faculty Workload Policy and the KYSU Online Faculty Workload
Procedures for additional details.

2.3 Faculty Compensation

Online faculty are compensated at a standard rate of $450 per workload unit (WLU) up to 6 WLU
per course, apart from low-enrollment and over-enrollment pay adjustments. See the pay scales
in the document, KYSU Online Faculty Workload Procedures, for additional details. Not every
WLU triggers compensation (e.g., meetings and office hours). The average online course is 3
credit hours, which is 6 WLU. This rate is prorated if a course enrolls fewer than 12 students. Pay
will be calculated based on the total enrollment of the course after the add/drop date. Human
Resources will issue payment to online faculty after final grades have been posted. Non-
instructional duties that trigger additional compensation will be paid at the end of each term.
Payment is made separately from any payroll the employee might receive for duties as, e.g., a
full-time faculty member or a full-time staff.

2.4 Faculty Evaluation

The KYSU Board of Regents approved a Faculty Evaluation Process, which involves an annual
faculty review in three areas according to a standard rubric: teaching effectiveness, high-impact
practices in scholarship, and university and community service. In addition to this regular
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evaluation process, the Office of Online Education will implement a supplemental evaluation
process for online faculty.

2.4.1 Evaluation Process

Once per academic year, each online faculty member will engage in an assessment of online
instructional practices. This evaluation aims to facilitate continued growth as an online faculty
member in the instructional practices emphasized by KYSU Online.

The process involves several steps.

1. Notification: The Faculty Mentor initiates the evaluation process by notifying the online
faculty of the details, timeline, and instruments used.

2. Self-evaluation: The online faculty member completes a self-evaluation survey and sends
it to the Faculty Mentor along with end-of-course surveys and other selected artifacts
from the relevant timeframe. Faculty may be asked to reflect on course-related data from
dashboards.

3. Review and evaluation: The Faculty Mentor reviews these materials and instructional
items such as course announcements, discussion boards, and assignment feedback. The
Faculty Mentor also reviews the compliance reports from the relevant timeframe.

4. The Faculty Mentor completes the assessment rubric, which includes numeric ratings and
substantive feedback.

5. The Faculty Mentor sends the assessment rubric to the online faculty member, and they
communicate about the results.

6. Once the online faculty member has approved the assessment results, they are forwarded
to the Director of Online Education for review. No further action is required unless
initiated by the Director of Online Education.

7. The online faculty member retains a copy of the assessment to include in their regular
performance evaluation process and faculty promotion portfolio (when relevant).

2.4.2 Evidence for the Effectiveness of Online Faculty
2.4.2.1 End-of-Course Surveys

Each course solicits feedback from students about the class and the faculty. Once final grades
have been posted, the survey results are available for the faculty member to review. The Office of
Online Education and administrators, such as the Faculty Mentor, use the surveys when
evaluating faculty performance of online duties.

2.4.2.2 Compliance Reports

Online faculty must adhere to online teaching standards to provide regular and substantive
interaction with students while maintaining an active online presence in courses. Compliance
reports track the completion of specific regular duties by the appropriate deadlines. Relevant
items covered in compliance reports include weekly announcements, faculty activity in the LMS,
upholding the student “attendance” policy, posting final grades on time, etc.

2.4.2.3 Academic Engagement

Evidence of an instructor’s academic engagement with students can take many forms. This might
include engagement in discussion boards, assignment feedback, and other instructional presence
in the course. Information about the standards of instruction is found in Section 4 below.
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2.5 Faculty Rank and Promotion

Online faculty do not hold any rank apart from their full-time status. When a full-time faculty
member applies for promotion, their work as an online faculty member in support of KYSU
Online is one component of their portfolio. The primary duties of full-time faculty are oriented
toward the residential campus and degree programs. For this reason, the workload completed as
an online faculty member for KYSU Online is not a significant factor in faculty rank and
promotion decisions for full-time faculty.

Online faculty members who hold rank at another institution can appeal to use their rank and title
at KYSU Online. Appeals should be directed to the Office of Online Education. No additional
compensation or benefits are afforded to faculty who hold rank at another institution. The appeal,
if granted, allows academic rank elsewhere to be reflected in the email signature of the adjunct
faculty member at KYSU Online.

2.6 Subject Matter Experts
See 3.1 — Subject Matter Expert (SME) Model for Online Courses for a description of SMEs.
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3 ONLINE COURSES

This section presents the Subject Matter Expert model for online courses at KYSU Online. It
explains how the SME’s duties relate to different phases of an online course lifecycle. SMEs are
integral to the development and redevelopment of online courses; they maintain the primary
course shell of online courses; they are responsible for coordinating textbook updates; and they
engage with online instructors to drive continuous improvement of online courses.

3.1 Subject Matter Expert (SME) Model for Online Courses
3.1.1 Rationale

Since online courses are delivered entirely through the Learning Management System, and since
students engage the content asynchronously, the content within the LMS essentially stands in
place of the instructional content represented by lectures in a traditional/residential course.
Therefore, apart from regular face-to-face interaction with faculty in a classroom setting,
students must encounter a well-designed, easy-to-navigate online course that facilitates their
learning. Developing an effective online course is time-consuming and requires more advanced
proficiency with the LMS. When multiple sections of the same online course are needed, the
student experience can vary greatly depending on the ability of the instructional designer and the
amount of time allocated to developing the course in the LMS.

KYSU Online aims to deliver a consistent educational experience to students in different online
sections of the same course. Their experience should also remain consistent from term to term, as
the general layout and elements of various online courses should be familiar. Moreover, there
should be consistency (or parity) between online and residential versions of the same class. A
consistent student experience will also reduce the burden on faculty to assist students in locating
instructional content within the LMS.

Toward this end, KYSU Online will implement a Subject Matter Expert (SME) model in its
online programs. The SME model is an approach to differentiating the roles of online faculty in
developing and maintaining the content of online courses; it ensures consistency across multiple
sections of an online course. This model positions KYSU Online to implement standards of
consistent instructional design while minimizing the burden on faculty to become instructional
designers. This model also supports assessment and accreditation reporting.

The SME model is a more formal approach to the traditional, informal collaboration among
faculty members in a department who teach sections of the same course in a residential setting.

e For example, in a residential setting, two professors might agree to use the same
textbooks in their respective sections of the same course to help students and the
bookstore with simpler logistics and matching costs.

e The faculty might also agree to use similar assignments and examinations to simplify
program-level assessment efforts in a residential setting.

e At other points, a faculty member might cover a residential course usually taught by a
colleague on sabbatical; the covering faculty member might inherit and incorporate the
syllabus, the textbooks, the assignments, and the lecture notes of their colleague rather
than redesigning the course from scratch.

The point is that faculty in traditional residential programs often collaborate on courses to meet
the needs of the students and the department.
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The same spirit of collegiality and collaboration undergirds the online programs. However, the
online modality of courses, the subterm schedule, and the unique needs of online students require
a more formalized approach to faculty collaboration than what might occur less formally in a
residential department.

The SME model formalizes faculty collaboration by designating one credentialed faculty
member as the SME for one online course. The SME collaborates with the Office of Online
Education, program coordinators, online faculty, and instructional designers to select content,
arrange modules, develop assignments, write the syllabus, and ensure alignment with learning
outcomes.

The SME of a course has access to a development shell of a course in the Learning Management
System. This development course shell is where content updates are made, and input from other
faculty is incorporated. Once changes are completed in the development course shell, the Office
of Online Education reflects the changes in a primary course shell. The primary course shell is
the official version of the online course that is copied to create the appropriate number of
sections needed each subterm. Therefore, each section of the course is identical upon copy and
reflects the work of the SME in the primary course shell. After the course copy occurs,
credentialed online faculty are assigned to each section as the online instructors. They may
supplement the course materials with optional instructional materials and activities, but they may
not alter the course content. Nor can online faculty change the assignments in their section.
Online instructors cannot add or remove course requirements.

See also the document, KYSU Online SME Model for Online Courses, and the document, KYSU
Online Course Content Management Procedures.

3.1.2 SME Duties

KYSU’s Office of Online Education oversees the appointment of credentialed faculty as SMEs
for specific courses. This process involves collaboration with the academic department, faculty,
and other relevant parties engaged in course development. Some full-time faculty will be
appointed as SMEs, and their service in this role is included within the scope of their full-time
faculty contracts with Kentucky State University. In some cases, adjunct faculty will serve as
SMEs. Full-time and adjunct faculty can serve as SMEs for multiple classes simultaneously,
contingent upon other workload. Depending on the nature and extent of the workload represented
by a SME assignment, the Director of Online Education can submit a proposal to the Provost to
formulate a SME agreement detailing the rationale for additional compensation for a SME’s
scope of services.

3.1.2.1 Course Liaison

The SME for each course is the primary representative of the Office of Online Education at the
course level. As directed, the SME will work with program coordinators, the Director of Online
Education, and the Online Advisory Committee to maintain sufficient parity between the online
course and other modalities. For example, assessments of learning outcomes may require
coordination between faculty teaching residential and online modalities. The academic
department and the Director of Online Education should ensure that the SME has appropriate
involvement in department meetings and assessment planning to ensure efficient coordination of
objectives in online sections. Additionally, if the residential faculty votes to modify a learning
outcome shared by multiple courses, they should ensure effective coordination with the Director
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of Online Education and the Online Advisory Committee, who will involve the program
coordinator and SME of the affected online courses as needed. The department administrators
must exercise particular care to ensure information-sharing with colleagues who are SMEs and
may not be present on campus to participate in administrative meetings.

3.1.2.2 Course Development and Redevelopment

Beyond course development completed by third-party instructional designers in collaboration
with SMEs, the SME is the primary individual responsible for developing, maintaining, and
redeveloping an online primary course shell. All course developments and redevelopments are
done by KYSU-approved Subject Matter Experts (SMEs), which could be a full-time faculty or
adjunct faculty. Each course will be assigned a SME, and only the SME can change course
content after seeking approval from the program coordinator and Director of Online Education.

Requests for course developments and redevelopments will be submitted through an online form,
which can be accessed in consultation with the Office of Online Education. Once the SME
completes the form, it will route to the program coordinator and Director of Online Education,
who will open a development shell, which will become the primary course shell once
development is complete. Once access has been granted to the development shell, the SME is
responsible for ensuring that course content is aligned with the course learning outcomes. They
must consult with their program coordinator to ensure the proper outcomes are listed for the
course.

The SME must meet all development and redevelopment deadlines leading up to the online
subterms in which the online course will be launched. These development deadlines are set by
the Office of Online Education with reference to the course copy schedule for each online
subterm. In general, the SME must complete development, redevelopments, and changes ten (10)
weeks prior to the launch of the course in a subterm. Major updates would include changes to the
course instructional content, course syllabus, or substantive changes to the course assignments.

When the SME has completed the course development, redevelopment, or changes, the program
coordinator and Director of Online Education will review the development shell. They will
evaluate the course for consistent design, alignment with learning outcomes, and support of
regular and substantive interaction (RSI). This review should be completed at least eight (8)
weeks before the targeted launch date, which allows time for the SME to adjust the course to the
feedback of the reviewers, as needed. All changes must be finalized at least six (6) weeks prior to
the launch date of the course to avoid interfering with the course copy process. Once all changes
to the development shell are finalized, the Office of Online Education will convert the
development shell into the primary course shell. The primary course shell becomes the version of
the course from which individual sections are created each time it is offered.

3.1.2.3 Course Maintenance and Improvements

Once an online course has been developed, the initial SME will continue to oversee the ongoing
maintenance of the course content in the primary course shell. In some circumstances, this initial
SME might not be able to continue with SME duties, in which case the Office of Online
Education will appoint a new SME to oversee the course content after the course has been
designed.

In a post-development scenario, the SME will be responsible for adjustments and corrections to
the course materials within the primary course shell. These are considered minor changes as
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opposed to redevelopments. For example, after a course is offered, instructors might suggest
adjustments to questions on assessments or clarifying instructions for an assignment. The SME
will receive this feedback and implement needed changes in the primary course shell.
Additionally, the SME is responsible for ensuring that the course design and learning activities
conform to the standards of online instruction to cultivate regular and substantive interaction
throughout the course. When the results of assessments suggest that a change in a course or
learning activity is needed, administrators should coordinate course changes with the program
coordinator and SME. See 4.1 — Regular and Substantive Interaction (RSI) in Online Education.

The SME is also responsible for collaborating with online faculty and Faculty Mentors to review
critical indicators of course health. The data will come from several sources in ad hoc or regular
reports. Relevant items to review will include,

Metrics of student success at the course level.

Metrics of student success at the assignment level.

Outliers in student performance at the question level of assessments.
Metrics of student engagement with course content within each module.
Student responses on end-of-course surveys.

e Feedback and suggestions from faculty instructors.

e Feedback from Faculty Mentors.

The SME will implement improvements in the primary course shell to ensure the online course is
as effective as possible. All changes to development course shells must be completed six (6)
weeks before the beginning of the subterm in which it will be deployed. This will allow for the
changes made in the development shell to be copied to the primary course shell, which will then
be used in course copy to create sections of the course. Course copy begins four (4) weeks before
the subterm start date.

3.1.2.4 Course Updates for Textbook Changes

SMEs must select electronic textbooks to be integrated directly into the LMS. Exceptions for
printed resources must be approved by the Office of Online Education through the process
described in the policy for Course Developments and Redevelopments.

If a course requires an update due to a textbook edition change of the current textbook, then the
SME will request a course development shell by contacting the Office of Online Education. Once
the Office of Online Education provides access to the development shell, the SME will update
the course test banks, chapters, appropriate reading prompts, etc. The updates must be completed
at least six (6) weeks before the next term, but the bookstore needs to be informed about a
textbook change five (5) months in advance.

Note: When textbook-related changes are made to an online course, the bookstore must
be informed five (5) months in advance, and changes made to the online course must be
completed in the development shell at least six (6) weeks before the next term.

After a course has been updated in the development shell, the program coordinator and Director
of Online Education will review the updates. The program coordinator will ensure that learning
outcomes are met and that the course meets RSI standards. The program coordinator must have
all reviews completed five (5) weeks before the next term. If the program coordinator finds
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corrections that need to be made, the SME will have one (1) week to make appropriate updates
(i.e., four (4) weeks before the subterm start date).

See the document, KYSU Online Course Content Management Procedures, for full details on the
course development, redevelopment, and changes procedures and timelines.

3.1.2.5 Manage the Course Syllabus

The SME for each online course is the “keeper” of the syllabus for the online course with
particular focus on the instructional components of the course. As such, the SME must ensure
that the information in the syllabus is accurate, current, and sufficiently coordinated with
residential counterparts. The SME will work with the program coordinators and the Office of
Online Education to ensure that the course syllabus conforms to the standards of KYSU Online.
See 3.2 — Online Course Syllabus for more details.

3.2 Online Course Syllabus

Each online course must include a syllabus posted in the LMS at the beginning of each online
course before students gain access. The SME will maintain the syllabus in the primary course
shell, and the syllabus will be consistent across each online section of a particular course. For
this reason, the syllabus should include essential information about the course rather than
section-specific details about the online faculty in each section.

3.2.1 Syllabus Procedures

The procedures related to the syllabus in an online course parallel the procedures related to
course content changes more broadly.

3.2.1.1 Creation

The SME for each course should work with Instructional Designers to create a syllabus using the
template established for KYSU Online. The syllabus template supports a student-centered
delivery of online courses through consistency — appearance, order, and terminology. The
syllabus must comply with relevant departmental policies and procedures. See 3.1.2.5 — Manage
the Course Syllabus.

3.2.1.2 Revision

Revisions to the syllabus in online courses must be coordinated with the course SME. Suppose
an instructor notes an error or outdated information. In that case, they should notify their faculty
mentor to propose a revision to the course syllabus and coordinate any further actions with the
appropriate SME. The SMEs will notify the Office of Online Education of their intent to change
a syllabus. In most cases, a course development shell will be created. Then after the changes in
development shell are approved, they are transferred to the primary course shell to be reflected in
course copy thereafter.

3.2.1.3 Review

Review of course syllabi is ongoing. Online faculty should inspect the syllabus in their online
courses in Week 0 after the course sections have been copied from the primary course shell but
before students can access the system. This is primarily for quality control. Instructors should
notify their Faculty Mentor if they spot anything needing to be adjusted in the course syllabus.
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SMEs are primarily responsible for ensuring that the information in the syllabus matches the
information in the online course pages within the LMS. Additionally, SMEs must confirm that
the course documents relevant to each assignment match the assignment details listed in the
syllabus. SMEs must also stay abreast of any changes made to the textbooks and learning
materials that would require changes to the information in the syllabus. For example, when a
new textbook edition involves changes to headings and page numbers, the SME should ensure
that the syllabus reflects information that matches the version of the textbook students use.

The SME works with the Office of Online Education whenever a syllabus review is needed.
Reasons for special syllabus review could include assessment and accreditation efforts,
coordinating online courses with residential counterparts, and auditing syllabi to comply with the
specified template and policy statements.

3.2.2 Syllabus Contents

The syllabus should include the following information, which should be presented in the
language recommended by the Office of Online Education and other offices where relevant. The
information should be incorporated into the KYSU Online syllabus template so that standard
information appears consistently from course to course.*

3.2.2.1 General and Identifying Information

The syllabus should include the basic information for the course. This includes the course title,
number, and credit hours. This should be consistent with the information maintained by the
Registrar and what is displayed in the Catalog. The syllabus should also identify the modality of
the course as “online.”

3.2.2.2 Course Description

The syllabus should include the official course description from the academic catalog. It should
also list the official prerequisites per the catalog and/or the Registrar.

3.2.2.3 Course Learning Outcomes

The syllabus should include course learning outcomes or objectives. These learning outcomes
should match the learning outcomes of the same course in other modalities, such as traditional or
hybrid sections.

SMEs should consult with the Office of Online Education about including program learning
outcomes in the syllabus. Doing so can help students appreciate the ways in which the course
and its components (i.e., the parts of the degree program) contribute to their acquisition of
program objectives and their development of graduate-ready knowledge, skills, and abilities (i.e.,
the totality of what the degree represents).

The course learning outcomes and program learning outcomes should be distinguished with
numbers or letters in such a way that these can be aligned with assignments in the syllabus and in
the course schedule. For example, each course learning outcome could be designated with a
capital “C” followed by the number of its place in the list of course learning outcomes (e.g., C1,
C2, C3, etc.). Each program learning outcome could be designated in this same way, using a “P”

43 See Section 2.11.2.2 of the Faculty Handbook for corresponding guidelines for course syllabi in
traditional and hybrid course modalities.
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instead (e.g., P1, P2, P3, etc.). SMEs and Program Coordinators are responsible for establishing
and updating these alignments in the course as they see fit.

3.2.2.4 Required Textbooks and Learning Materials

The syllabus should list the full bibliographic information of each required textbook and learning
resource, including the ISBN. The details should match what is on file with the bookstore for the
course. It might be appropriate to include brief comments about whether the resource is provided
within the LMS, such as in the case of electronic resources integrated directly into the course

pages.
3.2.2.5 Instructional Methods

The syllabus should describe the instructional methods briefly. This might include a description
of the learning activities in each module, such as video lectures, reading, discussion forums, or
video conferences.

3.2.2.6 Assignments

The syllabus should include a description of each assignment, its point value, and a reference to
the course learning outcomes to which the assignment relates. When the assignments related to
instructions posted elsewhere in the online course (whether as a file or a course page), the
syllabus to refer students to these resources for further guidance on the assignment. Both the
description of the assignment and the course schedule should identify the Module due date of the
assignment (e.g., due at the end of Module 7).

3.2.2.7 Evaluation Procedures

The syllabus should include an explanation of the grading scale, including the total points
achievable in the course. All courses at KYSU Online are based on a possible one thousand
(1000) points. The grading scale should clearly distinguish the point ranges relevant to each
possible final grade.

3.2.2.8 Course Schedule

The syllabus should include the course schedule, which presents the assigned learning activities
and assignments in each module.

3.2.2.9 Course Expectations and Policies

The syllabus should include the “syllabus statements” from the KYSU Online policies whenever
relevant or required. Some of the policies, such as those relating to Disability Accommodations
and Failure for Non-Attendance (i.e., Administrative Withdrawal), must be upheld as they are
written. Other policies set the baseline student expectations in the course, but they allow faculty
more flexibility to make exceptions. For example, the policy on late work describes the penalties
students can expect when they miss deadlines. An online faculty member cannot be more severe
than the policy in penalizing a late assignment, but they can relax the penalties if it is appropriate
to do so based on their professional judgment.

3.2.2.9.1 Attendance Policy and Administrative Withdrawal

The syllabus should include a statement of the KYSU Online Course Attendance Policy with a
clear description of the requirements for students to remain active in the course by demonstrating
academic engagement. See the document, Online Course Attendance Policy.
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3.2.2.9.2 Technology Requirements

The syllabus should include a statement of the general technology requirements. If the course
requires specific software or technology, that should be foregrounded in the “Required Textbooks
and Learning Resources” section. Students must have reliable access to a personal computer and
a high-speed internet connection. Most students will have this equipment, but some students
might have the impression that their assignments can be completed entirely on a smart phone.
Although smartphones and tablets provide access to high quality apps, such as the LMS and
Microsoft 365, SMEs should determine whether this equipment alone is sufficient for the course.

3.2.2.9.3 Late Work Policy

The syllabus should include a statement of the KYSU Online Policy on Late Work and
Extensions. This policy includes the standard percentage deducted per timeframe late. See the
document, KYSU Online Late Work Policy.

3.2.2.9.4 Academic Code of Conduct

The syllabus should include a statement of the KYSU Online Academic Code of Conduct. This
statement might need to be reiterated with reference to the various types of assignments in the
course. See the document, KYSU Online Academic Code of Conduct, and the document, KYSU
Online Policy on the Use of Artificial Intelligence (Al). See also Section 4.3.5.4 — The Problem of
Plagiarism.

3.2.2.9.5 Title IX Policy Statement

The syllabus should include a statement about the Title IX policy.
3.2.2.9.6 Student Support Services

The syllabus should refer students to the student support services available to them for various
needs, including academic tutoring.

3.2.2.9.7 Disability Accommodations

The syllabus should include a statement about the availability of Disability Accommodations for
students who might request them. This information should be coordinated with official policy
documents and relevant student support service offices. See the document, KYSU Online
Disability Accommodations Policy.

3.3 Online Course Copy Schedule

In coordination with the Office of the Registrar, the Office of Online Education will determine
the number of online sections needed to accommodate student enrollment for each online course
offering. The Office of Online Education will assign sections to online faculty based on their
requested online load and their capacity for online load. Once the course sections are assigned,
online faculty will be notified of their course load assignments and the anticipated online course
copy schedule.

In general, course copy will begin four (4) weeks prior to the start of the subterm, and it will
continue until enrollment for the subterm has closed. Due to this course copy timeline, Subject
Matter Experts should be aware of the relevant deadlines for primary course shell updates. The
Office of Online Education will give each online faculty member access to the assigned online
course sections in the LMS two (2) weeks prior to the start of the subterm. This gives faculty
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time to report any issues that need to be fixed in the course before students gain access. Students
will gain access five (5) days before the start of the subterm.

See 3.1 — Subject Matter Expert (SME) Model for Online Courses. See also the document, KYSU
Online Course Content Management Procedures.

3.4 Curriculum Proposals

Curriculum proposals for KYSU Online must be coordinated with the Online Advisory
Committee and the residential programs of Kentucky State University. This will require
collaboration between the Office of Online Education, the Online Advisory Committee, and the
Curriculum Committee of the Faculty Senate.

Faculty should consult with the Director of Online Education for guidance on submitting a
curriculum proposal for KYSU Online, such as a new course or a new program; the same is true
when faculty would like to change an existing online course or program.

These actions will likely involve preparing relevant forms from the list below:

Curriculum Proposal Checklist

Curriculum Proposal Form 1: New Course Proposal

Curriculum Proposal Form 2: Course Change Proposal

Curriculum Proposal Form 3: New Program Proposal

o  Curriculum Proposal Form 4.: Program Change/New Modality Proposal.

Faculty should consult the document, KYSU Curriculum Proposal Procedures, and the
document, Workflow for Curriculum Procedures, for additional details.
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4 STANDARDS OF ONLINE INSTRUCTION AND STUDENT SUPPORT

This section presents the standards for how online faculty will engage in regular and substantive
interaction with students in online courses. These standards provide a framework for ensuring a
consistent student experience in KYSU Online courses that combines well-designed online
courses with an active faculty presence.

4.1 Regular and Substantive Interaction (RSI) in Online Education

The KYSU Online faculty who receive course load assignments are the course instructors. As
such, the instructor is “an individual responsible for delivering course content and who meets the
qualifications for instruction established by an institution’s accrediting agency” (34 CFR 600.2
“Distance education”).** Additionally, the online faculty are responsible for monitoring student
engagement and satisfactory academic progress in online courses. Online faculty are the primary
instructional presence within each online course.

4.1.1 Regulatory Background and Definitions

The instructor in an online course must engage students with regular and substantive interaction.
According to the Department of Education,

[STubstantive interaction is engaging students in teaching, learning, and assessment, consistent with the content
under discussion, and also includes at least two of the following— (i) Providing direct instruction; (ii)
Assessing or providing feedback on a student’s coursework; (iii) Providing information or responding to
questions about the content of a course or competency; (iv) Facilitating a group discussion regarding the
content of a course or competency; or (v) Other instructional activities approved by the institution’s or

program’s accrediting agency (34 CFR 600.2 “Distance education”).45

Furthermore, an institution ensures regular interaction between instructors and students by —

(i) Providing the opportunity for substantive interactions with the student on a predictable and scheduled basis
commensurate with the length of time and the amount of content in the course or competency; and (ii)
Monitoring the student’s academic engagement and success and ensuring that an instructor is responsible for
promptly and proactively engaging in substantive interaction with the student when needed on the basis of such

monitoring, or upon request by the student (34 CFR 600.2 “Distance education”).46

Several characteristics of regular and substantive interaction emerge from this information:
teaching, learning, assessment, assignment feedback, responding to student inquiries, facilitating
discussions, etc. Additionally, its timing is predictable, scheduled, proactive when needed, and
responsive when contacted.

These federal regulations for Distance Education provide the framework for effective online
interaction between KYSU Online faculty and students.

See also Regular and Substantive Interaction: Background, Concerns, and Guiding Principles.*’

44 https://www.ecfr.gov/current/title-34/part-600#p-600.2(Distance%20education)
45 https://www.ecfr.gov/current/title-34/part-600#p-600.2(Distance%20education)
46 https://www.ecfr.gov/current/title-34/part-600#p-600.2(Distance%20education)
47 https://files.eric.ed.gov/fulltext/ED593878.pdf
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4.1.2 KYSU Online Policy for RSI

Online programs require regular and substantive interaction (RSI) between faculty and students.
While physical distance can separate faculty and students, asynchronous online learning presents
additional challenges to RSI for faculty and students.*®

To align with the Department of Education’s RSI guidance to provide “the opportunity for
substantive interactions with the student on a predictable and scheduled basis commensurate
with the length of time and the amount of content in the course or competency,” instructors will
initiate regular communication with students.

To align with the Department of Education’s RSI guidance, instructors may use announcements,
emails, assignments, activities, and other means to provide direct instruction to students. Direct
instruction entails any faculty-led interaction with a group or individual specifically engaging in
course-related guidance.

Faculty must be attentive to the frequency and quality of their interaction with students. The
frequency of faculty interaction with students must be regular; regular interaction provides “the
opportunity for substantive interactions with the student on a predictable and scheduled basis
commensurate with the length of time and the amount of content in the course.”*’ Online faculty
must be present for interaction, instruction, and outreach.

A predictable and scheduled basis for regular and substantive interaction can be achieved by the
course design, scheduled learning activities across its modules, and the instructor’s actions
before the course starts, while the course is active, and after the course concludes.”’

4.1.3 Design of the Course

The course design in the learning management system should include elements that facilitate
regular engagement. For example, course designers should create an ungraded community
discussion forum for general communication and online student conversations. The community
forum allows students to engage with their classmates and instructors informally. This
approximates the informal interaction in a residential class before and after class periods as
students enter and exit their classrooms. It helps cultivate a sense of community, inclusion, and
support among students.

In addition to the community discussion forum, the course design should include graded
discussion forums focused on the course content at planned intervals. These discussion forums
approximate the more formal discussions that typically occur in a residential class setting, where
students express their points of view on the subject matter or discuss content presented in
lectures or assigned readings. The role of an instructor is to prompt these discussions with
thought-provoking questions, guide the direction and tone of the discussion as it develops, and
help students appreciate the strengths and weaknesses of various points of view. This looks

48 The nature of teacher-student interaction in distance education can make it more time-intensive than
needed for traditional courses, as noted by the American Association of University Professors’ Special
Committee on Distance Education and Intellectual Property Issues “Statement on Online and Distance
Education” (https://www.aaup.org/report/statement-online-and-distance-education).

49 https://www.ecfr.gov/current/title-34/part-600#p-600.2(Distance%20education)

50 See the short introduction to RSI: https://rise.articulate.com/share/vbTizQ9cVITJY1MP9Y-
4ZEW3sgXIRbag
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different in a residential classroom lecture than in an online course. However, a well-designed
online course will provide assigned discussion forums in various course modules to ensure
regular and substantive interaction with the course content.

4.1.4 Scheduled Learning Activities

Although online courses allow for asynchronous academic engagement, the course must follow a
schedule. The course schedule outlines the modules’ sequence and the corresponding learning
activities, assignments, and deadlines. Module deadlines ensure that students complete and
submit work throughout the course (typically eight weeks) rather than submitting most of their
assignments (or perhaps all their assignments) at the end of the course. The course schedule also
plans for a regular feedback loop of substantive interaction whereby the online instructor
evaluates students’ work and instructs them accordingly. Students can learn from and respond to
the instructor’s substantive feedback as the course progresses. The course schedule should be
posted in the syllabus within the online course.

See also 3.1 — Subject Matter Expert (SME) Model for Online Courses.
4.2 Instructor’s Actions: Before the Course Starts

Before the online course is made available to students, the online instructor should complete a
few set-up tasks to establish an active and welcoming presence within the course.

4.2.1 Faculty Information

Fostering a positive faculty-to-student relationship is vital in building community in online
courses. A well-written and personable faculty profile can set a positive tone for the course. This
puts students at ease and increases their confidence to reach out with questions and ask for
help.>! Instructors should set up a profile, including a brief bio, professional headshot, contact
information, email, best contact hours, and any other desired information before the course
launch in a timeframe specified by the Office of Online Education. Apart from this faculty
information displayed within the online course, the course can feel “uninhabited” when students
explore the course upon gaining access.

4.2.2 Welcome Announcement

In addition to personalizing the course with faculty information, the instructor should post a
welcome announcement and display it on the landing page for the online course. The welcome
announcement further conveys an active faculty presence within the course. It is an initial point
of connection with students and provides them with guidance on the next steps to take upon
gaining access to the course.

This communication should focus on essential course- and content-specific items rather than
student policy and logistical information. For example, the welcome announcement might
introduce the following:

e A few details about the instructor.
e Comments about the relevance of the subject matter.

5t https: //www.facultyfocus.com/articles/online-education/online-course-delivery-and-

instruction/instructor-bio-humanize-course-reduce-student-anxiet
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e The location of course documents, such as the syllabus and course schedule.

e Actions the students must take to establish a presence in the course through
academic engagement.

e Guidance on the best ways to contact the instructor for various reasons.

The welcome announcement should be posted before students gain access to the course; a good
target would be five (5) days before the start of the course (which typically falls on a Thursday).
However, after students gain access, the welcome announcement should be sent by email to the
student as well (this might require the instructor to select an option to email the announcement
once the course goes live; the announcement should not be sent as an email prior to students
gaining access to the course). This proactive, multi-channel communication from the course
instructor will prompt students to engage with the syllabus immediately.

4.2.3 Textbooks and Learning Resources

Textbooks are integrated into online courses as electronic resources. There may be instances
where instructors are required to set up their textbook in the course so that students can utilize
courseware. There may also be instances where resources require separate login credentials or
verification codes from students. The instructor should include guidance about the form of the
textbooks and the way students access those resources. If a printed textbook is required,
instructors should include guidance on how students should obtain the printed textbooks as soon
as possible so as not to delay progress in the course.

4.2.4 Introduction Post in the Community Forum

The community forum is an excellent way for the instructor to introduce oneself to students less
formally, describing hobbies and other background information appropriate to the online course.
This is also a great place to invite students to introduce themselves to the instructor and
classmates. For example, the instructor could ask students to introduce themselves and share
their degree program and current city or occupation. These self-introductions in the community
forum are like those often occurring on the first day of a residential course. The goal is to create
a welcoming, inclusive, friendly, and collegial environment for students to engage with one
another and their instructor(s).

Responding to each student’s post in an introductory discussion forum effectively allows faculty
to show presence and establish rapport in the learning community. This should be done where
applicable. However, faculty can choose to build community with a summative response to the
students’ introductions.

An introductory post is a minimal expectation, but instructors are encouraged to use other
methods of facilitating community.

4.3 Instructor’s Actions: While the Course is Active
4.3.1 Establishing the Active Roster

In the first week, students must exhibit academic engagement in an online course to avoid being
dropped. This involves completing a course assignment or engaging the instructor about the
course content.>? The instructor must ensure that each student who has not participated in the

52 See the complete list of activities constituting “academic engagement” (34 CFR 600.2 “Academic
engagement”).
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course through academic engagement is marked as “inactive” on the course roster. At the end of
the first week, the instructor must send the current roster to the Registrar for processing.

See the federal requirements to document students’ attendance for financial aid purposes (34
CFR 668.21(c)). See also the KYSU Online Course Attendance Policy.

4.3.2 Accommodations and Academic Conduct

At the start of the course, online faculty should be aware of their responsibility to facilitate a
learning environment that upholds standards of academic conduct and coordinates reasonable
accommodations for students as needed. This involves several policies cited in the syllabus and
webpages of KYSU. Online faculty should engage with students about the policies as relevant.

4.3.2.1 KYSU Online Late Work Policy (1.3.2)*

All assignments must be completed by their deadlines as specified in the course schedule.
Assignment deadlines typically coincide with the end of each module. Modules usually begin on
a Monday and end on the following Sunday. Therefore, assignment deadlines generally are 11:59
PM on Sunday (except Module 8, which typically ends on a Friday).

Students who do not meet the deadline may submit their work late without requesting approval
from the course instructor. Late work will be penalized with a standard grade reduction on the
assignment. The standard penalty is a reduction of one (1) letter grade or ten percent (10%) of
the assignment’s possible points per week after the deadline.

4.3.2.2 KYSU Online Policy on the Use of Artificial Intelligence (1.3.5)°*

Use of Artificial Intelligence (Al) tools, such as generative Al, must be in accordance with
course-specific guidelines for each assignment. There is not a “one size fits all” policy. Students
should carefully read the instructions for each assignment to determine the instructor’s
requirements. However, if an instructor requests that students refrain from using Al on a
particular assignment, a violation of that request would constitute academic dishonesty and could
result in academic sanctions.

4.3.2.3 KYSU Online Academic Code of Conduct (1.3.6)°>

Academic Integrity is a fundamental value of Kentucky State University’s community of
students, faculty, and staff. The University wishes to promote the highest and most honorable
pursuit of intellectual achievement and emphasize the importance of in acts of academic
dishonesty may be subject to sanctions. Any student who knowingly assists in any form of
academic dishonesty may also be subject to sanctions. Academic dishonesty can occur in several
forms, some of which include cheating, plagiarism, and forgery.

4.3.2.4 KYSU Online Disability Accommodations Policy (1.3.12)

This policy requires all faculty and staff members at Kentucky State University to provide
reasonable accommodations to students with disabilities to ensure equal access to educational

53 See the document, KYSU Online Late Work Policy.

54 See the document, KYSU Online Policy on the Use of Artificial Intelligence (Al).
55 See the document, KYSU Online Academic Code of Conduct.

56 See the document, KYSU Online Disability Accommodations Policy.
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opportunities. Faculty and staff must take proactive steps to facilitate accommodations for
students with disabilities, including providing accessible course materials, collaborating with the
Office of Accessibility and Disability Services, and maintaining privacy and confidentiality. By
complying with this policy, faculty and staff members can help to create an inclusive and
accessible learning environment for all students.

4.3.3 Weekly Module Announcement

Weekly announcements inform students about course expectations for the week ahead. These
posts are most effective when they are concise, cover the basic requirements for the week, and
are written or recorded professionally.

By 9:00 AM Eastern Standard Time on the first day of each module, the instructor should post a
written or recorded announcement in the LMS introducing the new module to students. This
weekly announcement should highlight essential aspects of the learning activities. It should also
introduce the assignments for the week and invite students to contact the instructor if additional
guidance is needed. It is an opportunity to engage in a personable way while conveying
information on items such as reminders and the workload for the week. Specifics such as items
that tend to be more challenging, intensive reading for the week, or a significant assignment
being due are essential to highlight in these weekly announcements.

The weekly announcements are a point of regular and substantive interaction between the
instructor and the students. The consistent posting at the start of each week establishes an
expectation that students will progress collectively from one module to the next and that the
course progresses from start to completion.

In addition to posting the announcement on the course landing page in the LMS, instructors
should use the LMS to email the announcement to students directly. The arrival of the email in
students’ inboxes each week will help drive their academic engagement with the course.

4.3.4 Instructional Presentations

Most online courses are asynchronous and do not involve synchronous lectures. However, video
recordings of lectures or recorded presentations are commonly used instead of (or in combination
with) synchronous learning opportunities within the parameters specified by programmatic
accreditors. The instructor might host a voluntary video conference for students to attend,
recording and posting it for those who could not attend to view later. Instructors may find this is
an effective way to facilitate academic engagement with students and efficiently discuss their
questions about course assignments. Other effective practices include synchronous sessions by
appointment or synchronous group projects.

In asynchronous online learning, the instructor must not require students to participate in
synchronous course elements to avoid creating conflicts with how the programs are marketed to
students (i.e., professors must avoid requirements that conflict with the advertised program
requirements). Additionally, in most online classes, it is not practical to coordinate students’
schedules across time zones for a synchronous meeting.

4.3.5 Evaluating Students’ Work and Providing Feedback

Robust feedback is essential for all online students, whether they struggle or do an impeccable
job with an assignment. This mode of interaction is one of the most direct ways faculty members
can teach, guide, inspire, and redirect students’ efforts. Meaningful, constructive feedback will be
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timely, specific, actionable, and cordial. Utilizing assignment rubrics as a guide and rationale for
the students’ scores also enhances students’ ability to understand the strengths and weaknesses of
their work. The use of rubrics is recommended where applicable.

All coursework should be graded within six (6) days of the due date to mitigate the effects of the
accelerated pace of online courses and allow students to adjust for subsequent assignments.
There are noted exceptions to the six-day (6) deadline for courses in which the grading load is
heavier (e.g., writing-intensive courses), and the Office of Online Education will specify which
courses have increased flexibility based on recommendations from program coordinators and
SME:s. In these instances, communication with students regarding when they will receive
feedback is recommended, and instructors are encouraged to time the feedback so that the
student has sufficient time to implement instructor recommendations before submitting the next
assignment.

Assignments submitted early should be graded within six (6) days of the due date, not the early
submission date. Coursework submitted late should be graded within six (6) days of the
submission date. The same exceptions noted above also apply to this recommendation.

4.3.5.1 Assessments (Quizzes, Tests, Exams)

When assessing student work in online courses, instructors should return grades and feedback as
soon as possible due to the faster pace and compressed timeline of courses in the online subterm.
The standard requirement is a six (6) day turnaround time for grades. For assessments graded
automatically by the LMS, instructors should review the scores and determine if there are
patterns of missed questions and whether those patterns reveal an underlying issue with the
question itself or the aligned instruction. In those cases, an instructor’s discretion should be used
to adjust a system-generated score on an assessment. Additionally, the instructor should
determine whether to adapt/eliminate a problematic question from an assessment or develop
supplementary/replacement instruction in the primary course shell. The procedure for doing so is
detailed elsewhere, but changes to the primary course shell should be communicated to the
Faculty Mentor and the SME.

Ideally, instructors will provide brief written comments for each student. The tone of the
comments should be that of an encouraging coach — identifying positive elements of the student’s
work while focusing on areas for improvement and ways to improve. Many instructors will find
that this type of feedback can open communication with a student who would not otherwise
engage based merely on a system-generated score. Feedback on assessments will convey the
instructor’s active presence in the course and with student success.

4.3.5.2 Collaborative Learning Assignments

Collaborative learning assignments encompass a range of assignments such as discussion
forums, social annotation of an article, interactive maps and timelines, capstone projects, and
interactive videos. As a minimum requirement to promote regular and substantive interaction, an
online course will commonly include discussion forums as collaborative learning assignments. In
an 8-week online course, it is common for the course to include two (2) or three (3) graded
discussions.

Well-designed discussion forums and collaborative learning assignments effectively support
learning, foster critical thinking, and give a human touch to the online classroom. Beyond a well-
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designed assignment or activity, an active faculty member can foster transformative learning
experiences and drive student retention.>’

Depending on the nature of the discussion forum prompt, the elements a professor evaluates will
show up differently in scoring and feedback. For example, suppose an assigned discussion forum
invites a range of opinions about a course topic. In that case, the instructor may be most
concerned with evaluating the level of engagement, clarity of communication, and quality of
argumentation students exhibit in their posts. In other discussion assignments, the instructor
might be more focused on evaluating the quality of each student’s comprehension, analysis,
evaluation, and synthesis of the course readings.

For this reason, students and instructors will be helped by a rubric tailored to each discussion
assignment. Although each instructor will use professional judgment when evaluating students’
work, the rubric is helpful guidance that enables students to formulate quality posts in alignment
with specific criteria. The rubric is also beneficial in relating assignments to course learning
outcomes and assessing students’ proficiency.

In addition to using a rubric to assess students’ discussion assignments, instructors should
provide written feedback to help students understand the strengths and weaknesses of their work
and how to improve on future assignments. Once again, substantive feedback on discussion
assignments promotes student success and reinforces a sense of the instructor’s presence within
the online course. Like other written assignments, feedback should be meaningful, constructive,
timely, specific, actionable, and cordial.

4.3.5.3 Formal Written Assignments

Aside from written discussion assignments, online courses often include more formal writing
assignments such as reviews, essays, or research papers. Each written assignment should have an
accompanying rubric. The rubric forecasts to students the general framework within which the
instructor will evaluate and score their work. It also prevents an instructor’s “pet peeves” from
being unduly determinative in a student’s grade on more significant assignments such as research

papers.

Since writing assignments such as research papers are often due in the last week or two of a class
(especially during the 8-week subterms), they often showcase the cumulative knowledge, skills,
and abilities students have developed throughout the course. The assignment’s focus and the
instructor’s evaluation should involve the course learning outcomes directly or indirectly.
Therefore, in addition to faculty evaluating each student’s ability to produce work following
relevant formatting conventions, instructors should use professional judgment about how much
time the instructor should devote to marking up errors with formatting and grammar in students’
written work.

e Some instructors prefer to use mark-up features within the LMS to insert corrections and
comments into each student’s assignment file.

e Other instructors prefer to download the file and use the MS Word or Adobe markup and
review features to correct and comment on students’ work. These external programs offer

57 https://elearningindustry.com/reasons-why-students-fail-study-online
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a more robust set of markup tools than the LMS, but they require several extra steps of
downloading, saving, then uploading the file back into the LMS.

Whatever the markup tools and method an instructor uses, the instructor should score the written
assignment using the rubric and provide substantive, summative feedback to each student. Some
instructors will prefer to write a few sentences of feedback to the student; others will prefer to
record a short video message using the tools in the LMS. In either case, the instructor should
adopt the tone of an encouraging coach — unafraid to identify areas of improvement while
remaining committed to, and focused on, helping the student improve and achieve success.

4.3.5.4 The Problem of Plagiarism

The LMS includes tools that assist instructors in deterring and detecting plagiarism. This is
essential to upholding the KYSU Online’s policies and safeguarding the quality and results of the
school’s degree programs. Even so, the use of plagiarism detection software alone is not enough.
Instructors in online courses have an active, and perhaps more influential, role in promoting a
culture of academic integrity among the students.

When instructors introduce writing assignments in their weekly announcements or other
communication with students, they should remind students that all their work will be scanned for
plagiarism. This allows students to contact the instructor to discuss strategies for engaging
secondary sources and citing them in a way that avoids plagiarism. Instructors might find that
performance anxiety, inexperience, or cross-cultural differences can influence students’ research
and engagement with sources. By reminding students to be vigilant in avoiding plagiarism, the
instructor invites opportunities for academic engagement with students.

Instructors know that the results of automated plagiarism detection software in the LMS are not
definitive. The software’s scores and reports require an instructor’s interpretation and
professional judgment. For example, it is not uncommon for these platforms to return a score
above 30% on the average paper; every correctly formatted and cited quotation of a source will
be flagged, contributing to the overall plagiarism score returned for the file. Instructors should
carefully evaluate these results. Should further action be required, based on the instructor’s
professional judgment about the plagiarism detection report, the instructor should consult with
their supervisor to navigate the relevant Academic Conduct policies and procedures.

The bottom line is that online instructors can help deter plagiarism by reminding students of the
expectations and that their work will be scanned by software.

See the document, KYSU Online Academic Code of Conduct, and the document, KYSU Online
Policy on the Use of Artificial Intelligence (Al), for more information.

4.3.6 Facilitating Discussion

Online faculty will participate in discussion assignments by actively interacting with the students
and content. This should take several forms for optimal effect, including responding in the forum
to specific student posts, pointing out strong arguments, tactfully correcting incorrect
information, asking follow-up questions to promote conversation, and perhaps pointing students
to additional resources on the given subject, such as embedding a video link, journal article,
blog, etc.

Regarding regular and substantive interaction (RSI), faculty are encouraged to comment two (2)
to three (3) times in each graded discussion forum and collaborative learning assignment. These
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comments can be concise or more expansive but should be instructional. Such comments could
highlight thoughts from students’ posts that are especially strong in content or reasoning.
Additionally, they could spur the discussion deeper or redirect it as needed. It is recommended
that the instructor not always respond to the same students, which can create perceptions of an
inequitable classroom atmosphere.

At the end of each week, when there is such an activity, faculty are encouraged to post a
summary within the forum to the class, providing feedback on themes they observed in the
students’ posts, strengths and weaknesses, redirection, and corrections where the discussion may
have drifted. This is yet another teaching moment to stress the objectives of the assignment.

Faculty-to-student feedback related to grades for discussion forums/collaborative learning should
be private in the LMS gradebook, not placed in the forum itself.

Additionally, instructors might decide to host a voluntary, synchronous video meeting with
students using a platform like Microsoft Teams or Zoom. See 4.3.4 Instructional Presentations.

4.3.7 Responding to Student Communication

Due to the often-accelerated nature of online education, timeliness in all online-related
communications is one of the most critical factors for faculty engagement and student success.
To ensure that students have timely responses to inquiries, instructors should respond to student
emails, phone calls, or other modes of communication within twenty-four (24) hours ideally, but
no later than forty-eight (48) hours. Written communications to students should be cordial,
address the student by name, be well-written and thorough, and should answer content-related
questions.

Internal communications between faculty and administration regarding urgent online matters
require timely responses to triage and mitigate specific issues. When such an issue is flagged as
urgent (which should be somewhat rare), please respond to applicable communication as soon as
possible.

4.3.8 Appointments with Students (Virtual Office Hours)

KYSU Online does not require that online faculty hold virtual office hours, but instructors can
choose to offer this to their students. Due to the nature of online learning and the unique needs of
online students, faculty are expected to schedule online appointments with students who request
to one. Although KYSU Online does not require a minimum number of virtual office hours each
week, instructors should invite students to schedule synchronous communication such as phone
calls or video conferences when needed (on platforms like Microsoft Teams or Zoom).*® The
instructor should be reasonably available and accommodating to student’s meeting requests
within a couple of days. Additionally, online faculty should be reasonably flexible to
accommodate the schedules of online students, who sometimes prefer meetings outside the
regular business hours of 9:00 AM to 5:00 PM.

58 “Since instruction by distance education technologies does not allow for the same degree of interaction
between students and teacher that is possible in a traditional classroom setting, provision should be made
for the students to confer personally with the teacher at designated times”
(https://www.aaup.org/report/statement-online-and-distance-education).
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Sometimes students inquire about the course content via email, but a response is more effectively
communicated in a conversation rather than an email response. Instructors should proactively
embrace these opportunities to engage students on a scheduled call. In other cases, instructors
should use the scheduled calls to support student success and retention efforts.

4.3.9 Student Success and Retention Efforts

Faculty should intentionally identify and assist struggling students. This is an essential piece of a
broader student support infrastructure. To that end, faculty should deploy a consistent range of
strategies to help that portion of the student population.

Online faculty should contact students who miss assignment due dates. If a student misses an
assignment due date or fails to post to the discussion board, instructors should contact them
within 48 hours to indicate concern and to offer relevant support. Depending on instructor
policies, the communication can encourage the submission of assignments even if there are late
penalties and seek ways to work with the student to re-engage with the course.

Instructors should regularly reach out to students below a “C” average in a course throughout the
term. This communication can include additional learning resources, i.e., assignment examples,
field questions on challenging content, supplemental readings, videos, etc. Additionally,
instructors can offer deadline extensions or re-submissions if appropriate.

Instructors will be trained to be well-versed in the specific student support services that will help
triage these situations. Instructors are encouraged to discuss these situations with their Faculty
Mentors.

4.3.10 Monitoring Periods of Inactivity

Students participate in the online course by demonstrating academic engagement with the
content. They do this initially by completing a course requirement or assignment or
communicating with the instructor about the course content. See Section 4.3.1 — Establishing the
Active Roster for more details.

After that, students must remain in regular academic engagement with the course to avoid an
unsanctioned period of inactivity lasting 21 days. At any point in the course, if a student fails to
demonstrate academic engagement for 21 consecutive days, the student should be
administratively withdrawn from the course. When a student is administratively withdrawn from
a course due to an unsanctioned period of inactivity lasting 21sequential days, it is to establish
the date that the student ceased attendance in the class. Instructors should work with their Faculty
Mentor to communicate this status to the Registrar and other administrators on the 22" day of
non-attendance.

See also the KYSU Online Course Attendance Policy.
4.3.11 Student Support Referrals

Online faculty should be familiar with the various student services available to online students.
Information about service offices can be found on the KYSU website. Online faculty can refer
students to these resources as relevant for online students to ensure that each student is aware of
their access to support.
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4.3.11.1 Student Support Services

Student Support Services provides academic, social, and cultural support for students to increase
retention, persistence, and graduation of students. Students are encouraged to visit the student
support services webpage to explore the available services.

4.3.11.2 Thorobred Learning Center

KYSU Online offers resources to assist students with academic success. Services include
academic coaching, online tutoring, and guidance relevant to research and writing. Students are
encouraged to visit the Thorobred Learning Center webpage for information about the services
offered to online students.

4.3.11.3 Academic Advising Center

The Academic Advising Center (AAC) is designed to inspire and support students in their
pursuits to identify and achieve personal, educational, and career goals. Students are encouraged
to visit the Academic Advising webpage to learn more about the services offered.

4.3.12 Encouraging Participation in the Course Survey

To improve courses and instructional practices over time, instructors must promote the end-of-
course surveys and encourage students to participate. The results of these surveys enable sound,
data-driven course improvements and edits based on the student experience.

Response rates to student end-of-course surveys are rarely 100% in online courses. For this
reason, the instructor must promote the survey during the concluding week of the course. The
instructor should also clarify to students that the surveys are anonymous, and the instructor can
only access responses once final grades have been posted.

4.4 Instructor’s Actions: After the Course Concludes

The last day of an online course typically occurs on a Friday. Online faculty will remain engaged
with several concluding activities.

4.4.1 Finalizing Grades

Instructors must be attentive to the deadlines set by the Registrar for posting final grades. There
is typically less time to complete grading and post final grades in online courses than in a
residential, semester-based course. This is due to the online subterms, which often occur one
after the other throughout the year.

For example, the Fall C subterm might start within a week of the Fall B subterm’s conclusion.
Students’ ability to register for C-term classes might depend on their final grades achieved during
the B-term courses. Faculty mentors will coordinate with the registrar and adviser to determine if
the final grades of specific students should be prioritized in the roster to prevent any issues in
their subsequent academic progress.

Despite this compressed timeline for final grades in online education, instructors should allocate
sufficient time to provide quality substantive feedback on the final assignments in the course.
Instructors should coordinate with their Faculty Mentor and the Registrar to determine
procedures for granting extensions to students, requesting grading extensions for online faculty,
or posting a grade of Incomplete. To qualify for an Incomplete, students must have completed at
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least 70% of the coursework at the time of the request and be able to document justification for
requesting the Incomplete grade.

4.4.2 Concluding Announcement

After posting final grades, the instructor should post a concluding announcement in the LMS on
the course landing page. Students will retain access to the course for a period after the end date,
and this announcement signals that their work has been graded, their final grades have been
posted, and that the instructor has concluded instructional activities apart from any special
arrangements with students regarding extensions or Incomplete grades.

The concluding announcement is not simply an administrative close to the course; it enhances
the student experience at the school. One of the most rewarding aspects of higher education is
the opportunity to have some impact on a student. Students often take a moment to thank an
instructor after a course or on an end-of-course survey. Likewise, instructors should use the
concluding announcement to express appreciation for the students and gratitude for their efforts
in the class.

In summary, the concluding announcement should express farewell to the students while
notifying them that grades are finalized.

4.4.3 Reviewing Course Surveys

After final grades are posted, the student end-of-course surveys will be available to the instructor.
Instructors can access the results within the LMS.

The surveys will help instructors assess the strengths and weaknesses of the course. Survey
responses related to the course design, assignments, learning materials, and other aspects of the
course are most relevant to the faculty member serving as the SME. Nevertheless, the
instructor’s perceptions of those responses will provide valuable context when online faculty
collaborate about adjustments to the course for future terms.

Survey responses relating to the instructor’s performance will facilitate instructional
improvement and reinforce existing strengths. Faculty Mentors will consider these surveys when
conducting performance evaluations of online faculty.

4.4.4 Tracking Incompletes

Whenever a final “Incomplete” grade is assigned, the instructor must work with their Faculty
Mentor, the Registrar, and the student to determine the deadline for the student’s outstanding
assignments. The instructor must communicate with the student and monitor assignment
submissions in the course LMS. The instructor must post a final grade for the student on the date
arranged with the Registrar.

See the document, KYSU Online Standards of Instruction, for more information.
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